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1 Preface 

The evolution of software is constantly transformed. Traditional methods, which 

revolutionized the industry two decades ago, enabled faster value delivery, promoted 

collaboration, and adapted organizational structures to ongoing change. 

Today, we are entering a new era, one defined by artificial intelligence, characterized by the 

emergence of large language models, automation, and cybersecurity, all of which are 

fundamentally reshaping our practices in software engineering and usage. 

It is within this context that the D-POAF® framework (Decentralized Prompt-Oriented 

Automated Framework) was created. It has been designed to surpass conventional agile 

approaches and is based on several core pillars : 

• An artificial intelligence engine capable of automatically generating complete sets of 

deliverables. 

• A dynamic and adaptive blockchain, named WaveRegister®, ensuring security, 

traceability, and reliability. 

• Core entities referred to as Workhubs®, which are isolated environments 

encompassing all phases of a project. 

• A living and decentralized governance model in which no single individual holds 

unilateral decision-making power. 

• A participatory and collaborative organization, free of rigid hierarchy, that 

encourages active engagement and the collective intelligence of teams. 

D-POAF® is not merely a methodology, it represents a paradigm shift in culture, philosophy, 

and technology: 

• Projects are self-evolving and capable of autonomously modifying their rules in real 

time. 

• Decisions are made collectively, validated, and immutably recorded in the project’s 

blockchain as evolving rules/laws®. 

• Security and compliance are embedded from the outset, reinforced by verifiable and 

robust proof mechanisms. 

The objective of this guide is to support organizational entities, teams, and decision-makers 

in their transition toward an innovative approach to software deployment. 
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It provides a clear structure, explicit guidelines, and an ambitious vision: an environment in 

which artificial intelligence and human actors collaborate in a secure, transparent, 

equitable, and value-driven manner. 

With D-POAF®, we take a decisive step forward: we are no longer limiting ourselves to 

software design alone… 

We are evolving organizational structures to make them more intelligent, decentralized, 

dynamic, and living systems. 

Why D-POAF® ? 

For many years, organizations have sought to accelerate and secure software distribution. 

Traditional approaches have led to significant progress, yet they remain largely dependent 

on manual procedures, rigid hierarchical structures, and centralized governance. 

With the advent of generative AI, blockchain, and other advanced technologies, it is now 

possible to fundamentally transform this reality : 

• Deliverables (code, tests, documentation, interfaces) can be automatically 

generated. 

• Business requirements can be translated into dynamic prompts. 

• Security and traceability can be guaranteed cryptographically through software 

blockchain mechanisms. 

However, existing frameworks are not fully optimized to harness the potential of this 

technological revolution. They continue to face enduring challenges : 

• Decision-making remains slow and centralized, leading to delays. 

• A lack of true end-to-end traceability persists between business requirements and 

actual delivery. 

• Despite the widespread use of AI, a fully automated Life Cycle Development Cycle 

(LCDC) has yet to be achieved. 

• Hierarchical rigidity continues to limit genuine collaboration. 

• Security and compliance are often treated as afterthoughts, rather than being 

embedded at the core of the framework. 

The Answer : D-POAF® 

D-POAF® has been designed to address these challenges and overcome the inherent 

limitations of traditional approaches. Its foundations rely on six core principles: 
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• IA-Native: human-guided prompt engineering and fully automated production of 

deliverables. 

• Dynamic blockchain (WaveRegister®): ensuring security, integrity, and 

traceability at every stage of the lifecycle. 

• Workhub®: an isolated collaborative core for each project, integrating all project 

phases within a unified environment. 

• Living Governance®: collective decision-making, with evolving laws® adopted 

and immutably recorded in the blockchain. 

• Horizontal structure : absence of rigid hierarchy, enabling genuine collective 

intelligence. 

• End-to-end continuous delivery : error-free outcomes through AI orchestration 

and complete cryptographic traceability. 

D-POAF® is not a simple incremental improvement over classical approaches, it represents 

a new paradigm where technology, organizational design, and governance converge to 

achieve : 

• Faster and more efficient delivery cycles. 

• Elimination of human error. 

• Strengthened security and verifiable trust. 

• Equitable authority for every member in project execution and decision-making. 

With D-POAF®, organizations move from a “human-with-AI” support logic to a human-

directed, IA-Security-Native logic, where each project becomes dynamic, traceable, and 

oriented toward verifiable value. 

Learn More About D-POAF® 

To further deepen your understanding of the Decentralized Prompt-Oriented Automated 

Framework (D-POAF®), we recommend the following: 

• Exploring all concepts by visiting our official website: www.inovionix.com or our 

GitHub repo : https://github.com/INOVIONIX/D-POAF/tree/main/docs/guide 

• Consulting our blogs and subscribing to the “News” section for the latest framework 

developments. 

• Following our LinkedIn page (Inovionix) where regular updates, enhancements, and 

publications are posted. 

• Visiting the Resources & Downloads section to access free materials, including: 

o Visual posters representing the Big Picture of D-POAF®. 

http://www.inovionix.com/
https://github.com/INOVIONIX/D-POAF/tree/main/docs/guide
file:///C:/Users/azdih/AppData/Roaming/Microsoft/Word/Inovionix
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o The Living Governance® model. 

o The Core Principles of D-POAF®. 

o Visual diagrams of key components (Workhub®, WaveRegister®, Dynamic 

Laws®). 

• Access to presentation videos, recorded webinars, and downloadable slide decks 

available free of charge. 

• Visit our corporate website www.inovionix.com for detailed information regarding 

large-scale implementation. 

• Enroll in one of our upcoming certification programs to obtain the title of D-POAF® 

Practitioner or Wave Captain®. 

• Join our official Discord server to interact directly with the D-POAF® community, 

ask questions, and share experiences. 

We look forward to the possibility of welcoming you to the community.  

Stay aligned, stay D-POAF® !         

  

https://discord.gg/hm5TQn3neJ
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2 Founders of D-POAF® 

The D-POAF® – Decentralized Prompt-Oriented Automated Framework is the result of 

a bold and collective ambition that stems from the combined expertise of two specialists in 

software engineering, artificial intelligence, and cybersecurity. 

Founders  

AZZEDDINE IHSINE 

Research Engineer in Computer Science, Specialist in Cybersecurity : with nearly ten 

years of research experience in computer science and a strong background in cybersecurity, 

Azzeddine has contributed to organizations of all sizes, ranging from SMEs to multinational 

corporations, participating in the creation and protection of complex systems. 

Expertise includes the following: 

• ADVANCED SOFTWARE ENGINEERING. 

• AI-DRIVEN AUTOMATION. 

• LEVERAGING BLOCKCHAIN FOR TRACEABILITY AND SECURITY. 

Throughout his career, Azzeddine has dedicated himself to transforming software 

development practices by combining artificial intelligence, security, decentralized 

governance, and organizational innovation. After years of research and experimentation, he 

developed D-POAF® a next-generation framework that is both IA-Native and Secure-by-

Design created to fundamentally and sustainably transform how software is designed, 

deployed, and managed. 

SARA IHSINE  

Research Engineer in Software Engineering, Specialist in Governance, Strategy, and 

Audit : with approximately ten years of professional experience, Sara cultivates a deep 

interest in organizational governance, corporate strategy, and systems and process 

auditing. She possesses significant expertise in designing robust software architectures, 

managing, and governing complex projects, modernizing systems, and establishing 

innovative organizational structures. 

Her career spans multiple contexts startups, SMEs, and multinational corporations where 

she contributed to major digital transformation initiatives, strategic and technical audits, 

enterprise-wide visions, and large-scale modernization processes. 
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Sara’s applied research has played a pivotal role in shaping the strategic vision, 

decentralized governance, and intelligent auditing approach that characterize D-POAF® 

today. She actively contributed to the development of a unique framework that fosters 

horizontal collaboration, collective decision-making, and AI-supported strategies, ensuring 

software development that is modern, verifiable, and secure. 

Our Mission 

The purpose of D-POAF® is to accomplish the following goals: 

• ELIMINATE THE LIMITATIONS OF TRADITIONAL APPROACHES. 

• PROVIDE AN IA-NATIVE, SECURE-BY-DESIGN, AUTOMATED, AND FULLY TRACEABLE 

ENVIRONMENT. 

• REDEFINE COLLABORATION BY REMOVING HIERARCHICAL CONSTRAINTS. 

• ENABLE PROJECTS TO BECOME LIVING AND SELF-EVOLVING SYSTEMS ALIGNED WITH BUSINESS 

VALUE. 
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3 INTRODUCTION TO D-POAF®  

An IA-Native framework for Secure-by-Design, Traceable, Self-Governed, and Fully 

Collaborative Software Engineering 

Software development is currently undergoing the most profound transformation in its 

history. For over two decades, organizations relied on traditional methodologies to 

accelerate delivery cycles and better align with business requirements. While these 

approaches represented a critical turning point, they remain significantly constrained by: 

• Manual and sequential processes. 

• Centralized decision-making. 

• Collaboration is limited by hierarchical structures. 

• Lack of native traceability and security. 

• Minimal exploitation of the true potential of artificial intelligence. 

The emergence of generative AI has fundamentally changed this landscape. It is now 

possible to automatically transform a business requirement into code, tests, documentation, 

user interfaces, and even post-delivery supervision without reliance on traditional, rigid 

practices. 

D-POAF® - The Decentralized Prompt-Oriented Automated Framework was created 

specifically to address this challenge. 

A Major Shift 

D-POAF®  is not a simple evolution of existing methodologies, it represents a change in 

basic assumptions. 

• It is the first framework natively designed for AI. 

• It dynamically converts business requirements into executable deliverables with 

cryptographically guaranteed traceability and Security-by-Design. 

• It introduces a horizontal and collaborative organizational model, free of unilateral 

authority, where all decisions are governed by Dynamic Laws®, collectively voted 

upon and immutably recorded within each project’s registry. 

Purpose of this guide : 

• Explain the principles and philosophy of D-POAF®. 
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• Describe its core components. 

• Present its roles, artifacts, and delivery cycles. 

• Demonstrate how D-POAF® ensures security, scalability, traceability, and 

horizontal collaboration. 

Who Is D-POAF® For ? 

D-POAF® is designed for teams and organizations seeking to: 

• Harness the full power of AI in software development. 

• Accelerate delivery while reducing errors, reinforced by integrated security and 

compliance. 

• Establish genuinely decentralized governance, free of hierarchical constraints. 

• Operate within highly regulated industries (finance, healthcare, cybersecurity) 

where proof of product integrity is mandatory. 

Why Now ? 

Because software development can no longer rely exclusively on manual processes and 

human-centered methods. The future is as follows:  

• IA-Native, secure, and blockchain-traceable. 

• Free of hierarchy, governed by collective intelligence and Dynamic Laws®.  

• Self-evolving, continuously adapting to business value. 

With D-POAF®, organizations move beyond merely building software. They transition 

into intelligent, living, and collaborative systems by design. 
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4 DEFINITION OF D-POAF® 

D-POAF® (Decentralized Prompt Oriented Automated Framework) is a next-

generation software development framework specifically designed for the era of artificial 

intelligence. Entirely oriented toward Proof and Delivery, its purpose is to dynamically 

transform business requirements into executable deliverables such as source code, test 

suites, documentation, and user interfaces. 

D-POAF® operates on a dynamic, decentralized, multi-project infrastructure 

(WaveRegister®) that delivers verifiable cryptographic proofs throughout each step of the 

process. This ensures complete traceability, authenticity, and integrity for each delivery. 

One of its core characteristics is the establishment of end-to-end linkage across the entire 

software chain, seamlessly connecting the organizational dimension (governance, 

decisions, dynamic laws) with the operational dimension (production, deployment, 

execution) for maximum coherence and transparency. 

The framework also enables evolving decentralized governance, in which decisions are 

made collaboratively according to Dynamic Laws® that are voted upon and immutably 

recorded in project registries. Projects use horizontal, collaborative structures to support 

collective intelligence and transparent processes, avoiding hierarchical decision-making. 

Through its foundations and innovations, D-POAF® introduces an IA-Native, living, and 

self-evolving model that guarantees rapid, secure, and verifiable deliveries. It ensures 

continuous alignment with business value, provable integrity, and explicit connection 

across all levels of the software chain from organizational conception to operational 

implementation. 
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5 FUNDAMENTAL PRINCIPLES OF D-POAF® 

5.1  IA-NATIVE, FULL AUTOMATION, AND ENHANCED HUMAN INTERACTION 

Software development is orchestrated through intelligent prompts and executed by 

advanced AI systems (LLMs and specialized agents). This enables full automation of 

production and quality-control tasks. Human involvement remains central as a strategic 

supervisor, validator, and guide ensuring business relevance, ethical alignment, and 

drastically reducing human error while accelerating continuous delivery. 

5.2 ABSOLUTE TRACEABILITY, SECURITY, AND CRYPTOGRAPHIC PROOF 

Every requirement, prompt, deliverable, feedback, or rule related to project governance is 

instantly hashed and recorded in a dynamic, multi-project blockchain called 

WaveRegister®. Merkle structures ensure proof of integrity remain unchanged, making it 

possible to review and verify each AI generation step by step. Deliverables are self-certified, 

with compliance and authenticity guaranteed by verifiable proofs attached to each release. 

5.3 DECENTRALIZED, ADAPTIVE, AND COLLABORATIVE GOVERNANCE 

No single actor or role holds exclusive authority. Governance rules, called Dynamic Laws®, 

are proposed, debated, voted on collectively, and immutably recorded in the blockchain. 

This adaptive governance evolves in real time, relying on objective evidence from 

deliverables and user feedback, enabling flexible and self-regulating decision-making. 

5.4 HORIZONTAL ORGANIZATION, COLLECTIVE INTELLIGENCE & RESPONSIBILITY 

D-POAF® eliminates rigid hierarchies in favor of a flat structure where each member has 

an equal voice in decision-making. Collective intelligence is strengthened through 

transparent processes, full traceability, and the immediate sharing of knowledge and 

feedback. Responsibility becomes distributed, increasing both individual commitment and 

group cohesion. 

5.5 LIVING ECOSYSTEM, CONTINUOUS DELIVERY, AND REAL-TIME IMPROVEMENT 

Every project operates within a Workhub®, a secure intelligent core that centralizes 

business requirements, prompts, deliverables, integrity proofs, continuous delivery, 



D-POAF® Methodological Guide Version 2.1   

                              Authors A. Ihsine & S. Ihsine | Inovionix © 2025 

 

16  

 
supervision, feedback, and audit mechanisms. Projects thus become self-evolving systems, 

capable of adjusting their own rules, correcting deviations in real time through AI, and 

continuously optimizing the quality of deliverables. 

5.6 DIRECT LINKAGE OF THE SOFTWARE CHAIN AND END-TO-END TRANSPARENCY 

D-POAF® ensures integral traceability and explicit linkage across the software chain, 

connecting the strategic organizational layer to the technical operational layer. Every 

action, decision, and artifact remains accessible, verifiable, and correlated with the entire 

lifecycle, creating full transparency and complete control over digital transformation 

processes. 

5.7 ETHICS, SCALABILITY, AND DATA SOVEREIGNTY 

The framework embeds formal mechanisms to guarantee ethical use, uphold data 

sovereignty, and ensure scalability at legal, methodological, and technical levels. Its IA-

Native integration requires strict attention to confidentiality, bias management, and 

compliance with international security and audit standards. 

5.8 GENERALIZATION THROUGH PATTERNS AND TEMPLATES 

D-POAF® systematically capitalizes project knowledge through patterns, models, and 

templates created from prior work. This principle supports the following: 

• Standardization and industrialization of best practices and proven solutions. 

• Significant reduction of redundancy across analysis, design, generation, and testing 

phases. 

• Acceleration of new project implementation by reusing validated architectural and 

component models. 

This facilitates both technical and organizational scalability and ensures continuous 

knowledge transfer across the D-POAF® ecosystem. 

5.9 ECO-RESPONSIBILITY 

D-POAF® promotes a sustainable philosophy of software development through three 

guiding strategies : 
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• Reducing technical debt by leveraging intelligent automation, structured 

versioning, and reuse of standardized patterns. 

• Minimizing resource waste by eliminating unnecessary manual iterations and 

ensuring each process contributes directly to business value. 

• Preventing delays via automated orchestration and Living Governance®, with 

global traceability of decisions, actions, and proofs ensuring continuous 

synchronization of stakeholders throughout the lifecycle. 

This approach establishes D-POAF® not only as a framework for efficiency but also as a 

driver of ecological responsibility, reducing overruns and delays while reinforcing 

transparency, coherence, and integrity. 

5.10 SYNTHESIS OF THE D-POAF® THEORY ? 

« D-POAF® is based on the hypothesis that a software development ecosystem powered by IA-

Native systems and complete automation can become living and self-evolving. Each 

deliverable is generated and executed with verifiable proofs, the blockchain guarantees 

security, integrity, and control, governance is decentralized, adaptive, and evidence-based, 

organization is collaborative and horizontal, and the entire software chain is transparent and 

traceable end to end. At the same time, it integrates ethics, data sovereignty, systematic 

generalization of knowledge through patterns and templates, continuous improvement, and 

an ecological vision that reduces technical debt, optimizes resource usage, and prevents delays 

all established as foundational principles. » 
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6 ARCHITECTURE OF D-POAF® 

An IA-Native Ecosystem, Secure, Traceable, and Oriented Toward Proof & Delivery 

The architecture of  D-POAF® is built upon the dynamic integration of multiple 

interoperable modules, establishing a native AI-driven software infrastructure that is highly 

secure, fully traceable, and centered on iterative delivery validated by objective proofs. Each 

module plays a key functional role in ensuring automation, decentralized governance, 

continuous improvement, and full alignment of the software chain from the organizational 

layer to operational execution. 

6.1 WAVEREGISTER® – DYNAMIC MULTI-PROJECT SOFTWARE BLOCKCHAIN  

Role : 

The WaveRegister® acts as the secure backbone and memory of the D-POAF® ecosystem. 

It is a dynamic, scalable software blockchain capable of orchestrating multiple child 

blockchains: each project runs on its own isolated blockchain, preventing cross-project 

contamination and ensuring granular permissions. 

Core Functionalities : 

• Logs and cryptographically hashes, in real time, all artifacts (requirements, prompts, 

deliverables, feedback, rules, and dynamic laws). 

• Manages multiple blockchains in multi-project environments, guaranteeing 

scalability, segregation, and data security. 

• Supports auditing, full replay, and retrospective validation of every AI-generated 

output. 

• Integrates state-of-the-art cryptographic mechanisms to provide proof, integrity, 

authenticity, and traceability, in interaction with governance processes. 

Purpose : 

To guarantee immutable traceability and objective verifiability of every delivery, while 

maintaining coherence across parallel projects. 
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6.2 WORKHUB® –  COLLABORATIVE AND INTELLIGENT PROJECT ENVIRONMENT 

Role : 

Le Workhub® is the operational core of each D-POAF® project, centralizing and 

orchestrating the entire lifecycle from requirements definition to post-delivery supervision. 

Integrated Components : 

• Requirements Module: structured and evolving capture of business needs, with 

version tracking for upstream traceability. 

• Prompt Engine: generates, configures, and dynamically optimizes prompts sent to 

AI, maintaining version control and direct links to the business context. 

• Delivery Engine: manages execution of delivery cycles (Waves®, MicroWaves®, 

MultiWaves®) and automates the production of deliverables. 

• Feedback Engine: centralizes collection and analysis of technical, business, and QA 

feedback in real time. 

• Audit & Monitoring: provides continuous monitoring, automated alerts, and 

auditing reports to ensure compliance and post-delivery quality. 

Purpose : 

To provide a secure, collaborative, and transparent environment for project orchestration, 

ensuring consistent coordination among stakeholders and coherence of documentation. 

6.3 FEATURE BLOCKS, PROMPT ACTIONS®, AND PROMPTREGISTER® 

Role : 

Business requirements are divided into individual functional units. Each block is 

transformed into one or more Prompt Actions®: dialogical scripts for the AI to generate 

artifacts (code, documentation, tests, etc.). 

Core Functionalities : 

• PromptRegister® :  

o A version-controlled, secure registry of all prompts used in the project. Each 

prompt is cryptographically linked to its corresponding delivery via the 

WaveRegister®, ensuring complete traceability from initial requirement to final 

output. 

o Optimizes reproducibility and quality of AI interactions over time. 
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o Provides full traceability for deliverables and the ability to regenerate them for 

validation or modification. 

Purpose : 

To establish full historization, traceability, and continuous optimization of prompts 

throughout the project lifecycle. 

6.4 WAVES® –  AUTOMATED, RAPID, AND AUDITABLE DELIVERY CYCLES 

Role : 

Les Waves® are short, automated cycles lasting only a few hours that cover the full 

generation, validation, and delivery process of project functionalities. They include 

MicroWaves® (for punctual tasks) and MultiWaves® (for parallel module delivery). 

Purpose : 

Each Wave is cryptographically bound to its triggering prompts through the 

PromptRegister® and recorded in the blockchain for proof and audit. 

6.5 LIVING GOVERNANCE® THROUGH DYNAMIC LAWS 

Role : 

Governance in D-POAF® is founded on collective intelligence. Every rule or modification 

(Dynamic Law®) is proposed, debated, and voted upon by all project participants, then 

immutably stored in the blockchain. 

Characteristics : 

• No individual authority power is distributed and always based on evidence. 

• Governance adapts in real time, guided by measurable feedback and objective 

outcomes. 

Purpose : 

To enable continuous and documented adaptation of organizational processes, ensuring 

project resilience and adaptability to evolving requirements and unforeseen events. 
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6.6 FEEDBACKREGISTER® AND CONTINUOUS OPTIMIZATION LOOP 

Role : 

All feedback business, user, or technical is stored in the FeedbackRegister®, linked to the 

relevant prompts, deliverables, and Waves®. 

This feedback automatically informs the AI and Prompt Engine, strengthening or correcting 

Prompt Actions® and driving continuous improvement in deliverable quality. 

Each change or correction is cryptographically recorded in the WaveRegister®, 

demonstrating the system’s capacity for self-adjustment and operational excellence. 

Purpose : 

To ensure continuous historization, traceability, and optimization across the entire 

software chain. 

6.7 SCIENTIFIC PERSPECTIVE 

The D-POAF® architecture provides a coherent, modular, and scientifically robust 

infrastructure for next-generation software engineering. Each module interacts rigorously 

through cryptographic primitives and automated workflows, ensuring security, 

auditability, scalability, and continuous improvement all governed by collective intelligence 

and objective proofs. 

This model opens new scientific and industrial perspectives for large-scale project 

automation, IA-native delivery orchestration, and verifiable compliance management in 

complex digital ecosystems. 
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6.8 THE INTEGRATED AND TRACEABLE ARCHITECTURE OF D-POAF® 

The following diagram illustrates the integrated and traceable architecture of the D-POAF® 

framework. 

 

 

 

 

 

 

 

 

 

  

Figure 6.1 Big Picture :  The Integrated and Traceable Architecture of D-POAF® 
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7 ROLES AND RESPONSIBILITIES  

In the D-POAF® ecosystem, roles are designed to leverage the full potential of AI-driven 

automation while fostering horizontal collaboration free of unilateral decision-making 

authority. Each role contributes in a structured way to traceability, proof generation, and 

continuous software delivery, in line with the principles of collective intelligence. 

7.1 RAGER® – DATA STRATEGIST AND EXTRACTOR OF MODULES AND BLOCKS 

Main Mission : 

The RAGer® is responsible for automatically extracting business requirements from 

complex documents such as specifications. It decomposes these requirements into 

structured functional modules and blocks, ready to be processed by AI through Retrieval-

Augmented Generation (RAG). 

Key Responsibilities : 

• Ensure the clarity, quality, and validity of extracted modules and blocks. 

• Identify, document, and capitalize on reusable patterns and templates to accelerate 

generalization and scalability. 

• Instruct and contextualize AI agents using Retrieval-Augmented Generation (RAG) 

to ensure accurate and relevant deliverables. 

Contribution to the Framework : 

The modules, blocks, and contextual data generated by the RAGer® serve as the foundation 

for prompts and subsequent deliverables, ensuring that each business requirement is 

precisely documented, fully traceable, and contextually aligned with the development 

organization’s standards and objectives. 

7.2 WAVE SURFER® – PROMPT ARCHITECT 

Main Mission : 

The Wave Surfer® converts functional blocks into detailed and optimized Prompt Actions®. 

They draft, test, and refine prompts to ensure that AI produces deliverables meeting quality 

requirements. 
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Key Responsibilities : 

• Maintain the PromptRegister®, ensuring rigorous version control of all prompts. 

• Collaborate with AI agents to continuously refine prompts based on feedback. 

Contribution to the Framework : 

The Wave Surfer® ensures precise traceability between each deliverable and its original 

prompt, guaranteeing proof and reproducibility of outcomes. 

7.3 AI AGENT – AUTOMATED GENERATOR AND OPTIMIZER 

Main Mission : 

AI Agents are tasked with transforming prompts into executable deliverables (code, tests, 

documentation, interfaces) while continuously learning from feedback to improve 

performance. 

Key Responsibilities : 

• Integrate all outputs immutably into the WaveRegister® for cryptographic proof. 

• Contribute to project self-evolution through IA-native delivery. 

Contribution to the Framework : 

AI Agents ensure that each delivery is secure, verifiable, and strictly aligned with the initial 

business requirement. 

7.4 WAVE CAPTAIN® – COORDINATOR OF DELIVERY CYCLES 

Main Mission : 

The Wave Captain® orchestrates the Waves® automated delivery cycles by planning and 

supervising the delivery of functional blocks. They act as a conductor, coordinating across 

the RAGer®, Wave Surfer®, and AI agents. 

Key Responsibilities : 

• Oversee AI execution of tasks and deliverables. 

• Coordinate communication among core roles. 

• Ensure accurate integration of user and system feedback into the 

FeedbackRegister®. 
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Contribution to the Framework : 

The Wave Captain® secures the reliable, rapid, error-free flow of deliveries, ensuring their 

auditability and proof. 

7.5 COMMUNITY MEMBRE® – COLLABORATIVE PARTICIPANT IN LIVING 

GOVERNANCE® 

Main Mission : 

Each project member is an active participant in Living Governance®, contributing 

democratically to collective decision-making by voting on Dynamic Laws®. 

Key Responsibilities : 

• Propose or amend project governance rules. 

• Participate in decentralized votes to validate proposals. 

Contribution to the Framework : 

Community Members uphold a horizontal, self-adjusting organization while reinforcing 

transparency and collective legitimacy. 

7.6 PEACE GUARDIANS® OR PEACEKEEPERS® –  SECURITY AND COMPLIANCE 

GUARDIANS 

Main Mission : 

Peacekeepers® provide continuous surveillance of applications after delivery, detecting 

functional deviations or security anomalies while countering threats and attacks. 

Key Responsibilities : 

• Monitor the performance and behavior of generated applications. 

• Analyze functional discrepancies. 

• Intervene in case of vulnerabilities or anomalies. 

• Ensure compliance with established security requirements and standards. 

Contribution to the Framework : 

Peacekeepers® guarantee the resilience, compliance, and stability of the D-POAF® 

ecosystem, safeguarding its applications and processes from security risks and ensuring 

global reliability. 
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Figure 7.1 Wave Delivery Cycle in D-POAF® and Roles & Responsibilities 

7.7 WAVE DELIVERY CYCLE  

The following diagram illustrates the Wave Delivery Cycle within the D-POAF® framework, 

highlighting the interactions between roles and the flow of automated, traceable 

collaboration. 

 

 

 

 

 

 

 

 

 

 

Important Note:  

In D-POAF®, no individual role holds exclusive decision-making authority. Important 

decisions are reached through group voting and permanently documented on the 

blockchain. This approach ensures transparency, shared accountability, and the long-term 

durability of organizational choices. 

This structure highlights the complementarity of roles, their integration within an 

automated and collaborative process, and a strong reliance on traceability and proof to 

secure the software value chain. 
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8 ESSENTIAL ARTIFACTS  

The D-POAF® framework introduces a new generation of intelligent, automated 

artifacts that fundamentally transform traditional project documentation into living, 

traceable, and AI-executable assets. These artifacts replace manual, static documents 

with dynamic elements designed to: 

• Enable AI-driven generation of production-ready deliverables 

• Ensure complete cryptographic traceability across the entire lifecycle 

• Provide verifiable proof of integrity and compliance 

• Foster seamless collaboration between humans and AI agents 

• Support decentralized governance through immutable records 

In D-POAF®, artifacts naturally divide into three complementary: 

• Content Artifacts: Feature Blocks®, Prompt Actions® 

• Environment Artifacts: Workhub®, Registers (Prompt, Feedback) 

• Governance Artifacts: Proof, WaveRegister®, Smart Contract 

8.1 FEATURE BLOCK® – ATOMIC FUNCTIONAL WORK UNIT 

Definition: 

A Feature Block® is an atomic, independently deliverable functional unit representing a 

complete business capability. It serves as the fundamental building block for AI-driven 

software generation in D-POAF®. 

How it works: 

The RAGer® (Retrieval-Augmented Generation specialist) automatically extracts Feature 

Blocks® from business requirements using advanced AI techniques. Each Feature Block® 

is then structured with: 

• Clear business objectives and acceptance criteria 

• Technical constraints and dependencies 

• Associated Business Value Score (BVS®) and Effort & Risk Score (ERS®) 

• Links to applicable Dynamic Laws® and patterns 
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Purpose: 

The Feature Blocks® provide the critical foundation for creating Prompt Actions®, 

generating deliverables, and establishing governance rules. They ensure every business 

requirement is clearly defined, measurable, traceable, and ready for AI-driven 

implementation. 

 Key characteristics: 

✓ Atomic: Represents one coherent functionality 

✓ Independent: Can be developed, tested, and deployed autonomously 

✓ Traceable: Directly linked to business requirements 

✓ Measurable: Associated with BVS®, ERS®, PVS® scores 

✓ Versioned: Every modification is recorded in WaveRegister® 

8.2 PROMPT ACTION® – INTELLIGENT AI INSTRUCTION 

Definition: 

A Prompt Action® is a structured, optimized instruction directed to AI Agents to generate 

specific deliverables such as source code, test suites, documentation, or user interfaces. 

How it works: 

The Wave Surfer® (prompt architect) transforms each Feature Block ® into one or more 

Prompt Actions®, each containing: 

• Complete project context (stack, architecture, patterns) 

• Detailed generation objectives and constraints 

• Applicable Dynamic Laws® and security requirements 

• Expected deliverables and validation criteria 

• References to reusable patterns and templates 

Traceability: 

Every Prompt Action® is rigorously versioned and recorded in the PromptRegister®, 

with cryptographic linkage to the WaveRegister®. This guarantees: 

 Key characteristics: 

✓ Reproducibility: Ability to regenerate identical deliverables 

✓ Auditability: Complete history of prompt evolution 

✓ Optimization: Continuous improvement based on feedback 
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✓ Security: Immutable proof of what instructions were given to AI 

Impact: 

Prompt Actions® bridge the gap between business requirements and AI-generated code, 

ensuring deliverables are not only functional but also compliant, secure, and aligned with 

organizational standards. 

8.3 WORKHUB® – CENTRALIZED COLLABORATIVE ENVIRONMENT 

Definition: 

The Workhub® is the intelligent, secure core that centralizes and orchestrates the entire 

project lifecycle from initial business requirements through AI generation, delivery, and 

post-deployment supervision. 

Purpose: 

The Workhub® provides a unified workspace where: 

• Humans and AI Agents collaborate seamlessly 

• All artifacts are centrally accessible and traceable 

• Real-time visibility into project status and metrics 

• Native integration with WaveRegister® and all registries 

• Secure access control with fine-grained permissions 

Benefits: 

✓ Single source of truth for the entire project 

✓ Smooth collaboration across all roles and teams 

✓ Complete traceability of all activities and decisions 

✓ Real-time insights through dashboards and metrics 

✓ Native AI integration with all generation and validation processes 

8.4 PROMPTREGISTER® – VERSIONED PROMPT REGISTRY 

Definition: 

The PromptRegister® is a secure, versioned registry that archives every Prompt 

Action® used throughout the project, ensuring complete traceability and reproducibility of 

AI-generated deliverables. 
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How it works: 

• Wave Surfer® creates a Prompt Action® → Recorded in PromptRegister® 

• Prompt hash cryptographically stored in WaveRegister® 

• AI Agent generates deliverable using this prompt 

• Feedback triggers prompt optimization → New version created 

• All versions preserved with full lineage and impact metrics 

Benefits: 

✓ Total reproducibility: Regenerate exact same deliverable anytime 

✓ Complete audit trail: Track every prompt evolution and rationale 

✓ Continuous optimization: Identify and reuse best-performing prompts 

✓ Knowledge capitalization: Build organizational prompt expertise 

✓ Compliance proof: Demonstrate what instructions were given to AI 

8.5 FEEDBACKREGISTER® – CONTINUOUS IMPROVEMENT REGISTRY 

Definition: 

The FeedbackRegister® consolidates all feedback from business stakeholders, end 

users, technical teams, and automated quality checks, feeding the framework’s continuous 

improvement loop. 

Feedback types captured: 

• Business Feedback: Product Owners, stakeholders (impacts BVS®, prioritization) 

• User Feedback: End users, beta testers (impacts UI/UX, satisfaction) 

• Technical Feedback: Developers, architects (impacts code quality, architecture) 

• QA Feedback: Testers, Peace Guardians® (impacts security, compliance) 

• AI Feedback: AI Agents themselves (impacts prompt optimization 

Processing workflow: 

• Collection: Feedback submitted via Workhub® or integrated tools 

• Triage: Severity assessment (Critical | High | Medium | Low) 

• Analysis: Impact evaluation on BVS®, ERS®, PVS®, prompts 

• Action: Prompt improvement, Feature Block® adjustment, or new Wave® 

• Validation: Test new generation, close feedback loop 

• Archiving: Record in WaveRegister® with complete lineage 
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Impact on framework: 

✓ Prompt optimization: Automatically improve Prompt Actions® based on real 

results 

✓ Quality enhancement: Detect patterns, trends, and recurring issues 

✓ Metric refinement: Adjust BVS®/ERS® scoring based on actual outcomes 

✓ Pattern evolution: Identify what works and what doesn’t across projects 

✓ Predictive analytics: Anticipate issues before they occur 

Benefits: 

✓ Systematic, traceable continuous improvement 

✓ Rapid detection of problems and anti-patterns 

✓ Data-driven prompt and process optimization 

✓ Measurable impact of every improvement 

✓ Organizational learning and knowledge retention 

8.6 PROOF – VALIDATION SEAL 

Definition: 

A Proof materializes the complete validation of a deliverable, covering both its technical 

integrity and its functional compliance. It acts as a cryptographic seal of reliability, ensuring 

each delivery meets business requirements while adhering to all technical standards and 

Dynamic Laws®. 

What Proof® validate: 

• Functional correctness: All acceptance criteria met 

• Technical quality: Code coverage, performance, security standards 

• Compliance: All applicable Dynamic Laws® respected 

• Integration: Successfully deployed and tested in target environment 

• Traceability: Complete lineage from requirement to deployment 

How Proof® is generated: 

• AI Agents generate deliverables from Prompt Actions® 

• Automated tests validate functional and technical requirements 

• Peace Guardians® perform security and compliance review 

• Community Members® validate via Proof of Value (PoV®) vote 

• Cryptographic hash of validated deliverable recorded in WaveRegister® 
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• Proof issued with immutable timestamp and signatures 

Purpose: 

Proof provides objective, verifiable evidence that: 

• The deliverable was generated according to specifications 

• All quality gates were passed 

• The team collectively validated the result 

• The delivery is audit-ready and compliance-proof 

Benefits: 

✓ Objective validation: No subjective interpretation, only facts 

✓ Audit readiness: Instant proof for regulators and auditors 

✓ Trust building: Stakeholders have cryptographic assurance 

✓ Risk mitigation: Early detection of non-compliance 

✓ Historical record: Permanent archive of what was validated and when 

8.7 WAVEREGISTER® – DYNAMIC MULTI-PROJECT BLOCKCHAIN  

Definition (Methodological View): 

The WaveRegister® is a dynamic, multi-project blockchain infrastructure that 

immutably records all project activities, decisions, and deliverables. It provides 

cryptographic proof and complete traceability across the entire D-POAF® ecosystem. 

What is recorded: 

• Feature Blocks®: Creation, scoring (BVS®/ERS®/PVS®), prioritization 

• Prompt Actions®: All versions, hashes, linked deliverables 

• Deliverables: Generated code, tests, docs with cryptographic hashes 

• Feedbacks: All feedback with severity, impact, resolution 

• Votes & Decisions: All PoV votes and Dynamic Laws® adoptions 

• Waves®: Complete Wave® execution logs with metrics 

• Proofs: All validation seals with timestamps and signatures 

Why “Dynamic”: 

Unlike traditional static blockchains, WaveRegister® is specifically designed for software 

projects: 

• Supports multiple concurrent projects 
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• Adapts to evolving governance rules (Dynamic Laws®) 

• Optimized for high-frequency project operations 

• Integrates natively with development workflows 

Benefits for different roles: 

• For Wave Captain®: 

o Real-time project progress visibility 

o Complete decision history and rationale 

o Reliable performance metrics 

• For Community Members®: 

o Total transparency on past votes and decisions 

o Verification that Dynamic Laws® are enforced 

o Democratic accountability 

• For Peace Guardians®: 

o Simplified security audits via pattern analysis 

o Anomaly detection through historical comparison 

o Compliance proofs for regulators 

• For External Auditors: 

o Process integrity certification 

o Cryptographic verification of all steps 

o Automated audit report generation 

Purpose: 

WaveRegister® ensures that nothing can be hidden, altered, or denied. It provides the 

foundational trust layer that enables true decentralized governance and verifiable delivery. 

Note: Technical implementation details (cryptographic algorithms, consensus mechanisms, 

distributed architecture) are covered in the D-POAF® Technical Architecture Guide (In 

progress). 

8.8 SMART CONTRACT - AUTOMATED RULE ENFORCEMENT 

Definition: 

The Smart Contract® is an automated mechanism embedded in the WaveRegister® that 

ensures the faithful and transparent execution of collective rules defined within D-POAF®. 

It guarantees that commitments, prioritizations, and decisions made by Living 

Governance® are respected without manual intervention or risk of misinterpretation. 
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How it works: 

Smart Contracts® are automatically triggered when: 

• A Dynamic Law® is adopted (e.g., “All code must have 80% coverage”) 

• A Wave® reaches a decision point (e.g., “Deploy if PoV® > 70%”) 

• An anomaly is detected (e.g., “Block deployment if critical vulnerability found”) 

• A deadline is reached (e.g., “Archive inactive Feature Blocks® after 90 days”) 

Key functions: 

• Dynamic Laws® Enforcement 

IF code_coverage < dynamic_law.min_coverage 

THEN block_deployment() 

AND notify_team("Coverage requirement not met") 

• Automatic Validation Gates 

IF pov_score >= threshold 

AND security_scan.critical_issues == 0 

AND performance_metrics.p95 < 300ms 

THEN approve_deployment() 

• Anomaly Response 

IF vulnerability_detected(severity="critical") 

THEN trigger_emergency_microwave() 

AND notify_peace_guardians() 

AND create_dynamic_law_proposal("Harden security") 

Key characteristics: 

Strengthens trust and collective sovereignty by: 

✓ Reducing hierarchical dependency: No single person can override rules 

✓ Formalizing governance: Dynamic Laws® automatically enforced 

✓ Preventing human error: No manual gates, no forgotten checks 

✓ Accelerating execution: Instant validation and deployment decisions 

✓ Ensuring compliance: Strict adherence to collective decisions 
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Purpose: 

Smart Contracts® transform Living Governance® from aspirational 

principles into automatically enforced reality. They ensure that what the community votes 

becomes what the system does—no exceptions, no interpretation gaps, no manual 

intervention required. 

Real-world example: 

Dynamic Law DL-2025-007 voted and adopted: 

"Minimum code coverage: 80%" 

 

Smart Contract automatically enforces: 

- Blocks any deployment with coverage < 80% 

- Triggers automatic test generation if coverage drops 

- Notifies Wave Captain® and team 

- Records enforcement event in WaveRegister® 

- No human can bypass this rule 

Note: Smart Contract® implementation is based on blockchain technology but can also 

operate on traditional infrastructure with similar guarantees. Technical details are in 

the Technical Architecture Guide (In progress). 
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8.9 SUMMARY : THE D-PAOF ARTIFACT ECOSYSTEM 

Artifact Category Primary Role Key Benefit 

Feature Block® Content Business 

requirements 

Atomic, AI-ready work 

units 

Prompt Action® Content AI instructions Reproducible, traceable 

generation 

Workhub® Environment Collaboration hub Unified workspace for all 

PromptRegister® Environment Prompt versioning Complete prompt lineage 

FeedbackRegister® Environment Continuous 

improvement 

Data-driven optimization 

Proof® Governance Validation seal Cryptographic assurance 

WaveRegister® Governance Blockchain 

traceability 

Immutable project history 

Smart Contract® Governance Automated 

enforcement 

Self-executing rules 
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9 BUSINESS VALUE AND PRIORITIZATION 

9.1 BUSINESS VALUE SCORE (BVS®) 

Calculation and Definition: 

The Business Value Score (BVS®) is a quantitative and qualitative score that reflects the 

business, strategic, and operational impact of a Feature Block, proposal, rule, or feedback 

within the D-POAF® framework. It is rated on a scale from 1 to 10, where 10 represents 

an exceptional and critical impact, while 1 indicates a minimal or optional impact. 

Collectively assigned based on documented criteria, the BVS® enables objective 

prioritization of initiatives with the highest value for the organization or project, regardless 

of their complexity. 

BVS® Calculation Formula: 

𝐵𝑉𝑆 =  𝑤1  × 𝐼𝑚  + 𝑤2  × 𝑈𝑚  + 𝑤3  × 𝑂𝑠   

Avec :  

• 𝐼𝑚   = Business impact (cost reduction, customer gain, productivity, satisfaction, 

etc.) 

• 𝑈𝑚  = Urgency / Business criticality (deadlines, compliance, operational necessity, 

etc.) 

• 𝑂𝑠   = Strategic opportunity (business alignment, new market access, 

differentiation, etc.) 

• 𝑤1, 𝑤2, 𝑤3 = Respective weights of each factor (between 0 and 1, with w1 + w2 + 

w3 = 1). These weights represent the relative priority or relevance of each 

criterion at a given moment for a specific organization or project 

BVS® Example: 

• HR Chatbot prevents 30% of support tickets :  

o 𝐼𝑚 = 9, 𝑈𝑚 = 7, 𝑂𝑠 = 8 

o Weights 𝑤1 = 0.4, 𝑤2 = 0.3, 𝑤3 = 0.2 

o 𝐵𝑉𝑆 = 0.4×9 + 0.3×7 + 0.2×8 = 7.3 

The resulting BVS® represents the pure business priority score. 
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9.2 EFFORT AND RISK SCORE (ERS®) 

Calculation and Definition: 

The Effort and Risk Score (ERS®) is an adjustment score that quantifies the technical and 

operational feasibility of a Feature Block, proposal, or deliverable (any action) within the 

D-POAF® framework. It combines two major axes that directly impact scalability, 

scheduling, and resource management: 

• Technical Effort (E): Estimated work required (time, resources, implementation 

complexity), scored 0 to 10. 

• Technical Risk (R): Degree of uncertainty, difficulty, or random factors that could 

compromise success, scored 0 to 10. 

The ERS® does not affect the intrinsic business value (BVS®) but adjusts effective 

prioritization, scheduling, and task sequencing based on delivery constraints. 

ERS® Calculation Formula: 

𝐸𝑅𝑆 =  1 +  𝛽𝐸  + 𝛾𝑅  

Where: 

• β and γ are adjustment coefficients between 0 and 1 representing system sensitivity 

to effort and risk, (default values = 0.1). 

9.3 EFFORT AND UNCERTAINTY MANAGEMENT 

A precise estimation of effort is key for realistic planning and effective proposal of tasks 

within D-POAF®. To overcome the limits of classical estimation methods (often too 

optimistic or one-dimensional), D-POAF® adopts a combined, evolutionary approach: 

9.3.1 Combination of multiple complementary methods 

• Individual and collective expertise. 

• Parametric models. 

• Historical analysis and analogy. 

• AI-driven data analytics. 
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9.3.2 Uncertainty Normalization 

An uncertainty coefficient is added to adjust the estimated effort based on novelty, 

complexity, or lack of knowledge about the scope:  

𝐸𝑓𝑓𝑜𝑟𝑡𝑎𝑑𝑗𝑢𝑠𝑡𝑒𝑑 =  𝐸𝑓𝑓𝑜𝑟𝑡𝑒𝑠𝑡𝑖𝑚𝑎𝑡𝑒𝑑 ×  (1 + 𝑈𝑛𝑐𝑒𝑟𝑡𝑎𝑖𝑛𝑡𝑦) 

The uncertainty rate is collectively defined based on: 

• The number of unknowns 

• Technology maturity 

• Team skill levels 

• Team stability 

Decomposition of the Uncertainty Coefficient (U) 

Within the D-POAF® framework, uncertainty is not treated as a vague or arbitrary factor. It 

is modeled as a measurable coefficient derived from four observable dimensions: the 

number of unknowns, technology maturity, team skill, and scope clarity. Each component 

reflects a concrete source of uncertainty that collectively defines the global coefficient U, 

which influences the Effort and Risk Score (ERS®).  

The following diagram illustrates how these four factors evolve throughout successive 

Waves®. As the project progresses, unknowns are resolved, technologies are mastered, the 

team’s competence increases, and the scope becomes fully clarified. This progressive 

maturity naturally reduces the global uncertainty level, ensuring more accurate effort 

estimation and enhanced confidence in delivery predictability. 

 

Figure 9.1 Uncertainty Factors Evolution and Composition of the Coefficient U 
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9.3.3 Effort Estimation Zones 

Instead of a single point estimate, the team provides a range (minimum, average, 

maximum) with justification. The final score is weighted according to the level of 

confidence. 

Stabilization of Effort Estimation Across Waves® 

Instead of a single point estimate, the team provides a range (minimum, average, 

maximum) with justification. The final score is weighted according to the level of 

confidence. 

The following diagram illustrates the progressive stabilization of effort estimation as 

uncertainty decreases over successive Waves®. During the early stages, the estimation 

range remains wide due to limited knowledge, immature technology, and untested 

assumptions. This is represented by a large gap between the pessimistic (upper bound) and 

optimistic (lower bound) effort estimates. 

As the project advances, feedback loops, accumulated experience, and improved data 

progressively reduce the uncertainty coefficient (U), narrowing the estimation bands. The 

average effort (ERS®) gradually converges toward a stable, realistic value. 

This dynamic adjustment mechanism ensures that each Wave® benefits from increased 

estimation accuracy, improved confidence levels, and optimized resource allocation 

preventing underestimation. 

This dynamic adjustment mechanism ensures that each Wave® benefits from increased 

estimation accuracy, improved confidence levels, and optimized resource allocation 

preventing both underestimation and overestimation. 

 

 

Figure 9.2 Effort Evolution with Uncertainty Bands (ERS® Stabilization Over Waves®) 

 



D-POAF® Methodological Guide Version 2.1   

                              Authors A. Ihsine & S. Ihsine | Inovionix © 2025 

 

41  

 
9.3.4 Continuous Re-evaluation 

Effort is regularly re-evaluated at each Wave® based on progress, obstacles encountered, 

and new information. 

• All adjustments are documented in the WaveRegister® to improve future 

accuracy. 

Progressive Reduction of the Uncertainty Coefficient (U) 

The following diagram illustrates the progressive reduction of the Uncertainty Coefficient 

(U) across successive Waves®. As knowledge accumulates, technologies mature, and 

collaboration stabilizes, the global uncertainty rate sharply decreases while the collective 

confidence level rises. This measurable improvement reflects D-POAF®’s ability to 

transform unknowns into traceable knowledge, ensuring continuously increasing reliability 

in estimation and delivery. 

 

9.3.5 Collaborative Multi-Actor Scoring 

Both business and technical profiles participate actively in the scoring process, with 

results aggregated by consensus-based averaging. 

Final Effort Estimation Formula (D-POAF®) : 

𝐸𝑓𝑓𝑜𝑟𝑡𝑓𝑖𝑛𝑎𝑙 =  (
∑ 𝑤𝑖  × 𝐸𝑓𝑓𝑜𝑟𝑡𝑖

𝑁
𝑖=1

∑ 𝑤𝑖
𝑁
𝑖=1

) × (1 + 𝑈𝑛𝑐𝑒𝑟𝑡𝑎𝑖𝑛𝑡𝑦) 

Where:  

• 𝑁 = Number of estimation methods used (expert opinion, models, AI, analogy, etc.). 

• 𝐸𝑓𝑓𝑜𝑟𝑡𝑖 = Effort estimated by method i. 

Figure 9.3 Uncertainty Rate Decrease and Confidence Growth Over Waves® 
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• 𝑤𝑖 = Weight assigned to method i, based on its reliability in the given context. 

• 𝑈𝑛𝑐𝑒𝑟𝑡𝑎𝑖𝑛𝑡𝑦 = Factor linked to novelty or unmastered complexity. 

This approach ensures that ERS® fairly reflects technical feasibility when influencing the 

Prioritization Value Score (PVS®). 

It promotes transparency, adaptability, and leverages both human and artificial intelligence, 

which are core to D-POAF®’s success. 

Collaborative and Weighted Effort Estimation 

The following diagram illustrates the Multi-Method Estimation process used within the D- 

POAF® framework. Each estimation source human experts, AI models, and historical or 

parametric data contributes to the final effort calculation according to its assigned 

reliability weight (Wᵢ). This collaborative approach ensures balanced, evidence-based 

estimation, preventing individual bias and improving accuracy over time. 

As uncertainty decreases across Waves®, the convergence between human and AI 

estimations strengthens confidence in the resulting Effort and Risk Score (ERS®), providing 

a transparent, reproducible foundation for delivery planning. 

 

9.4 PRIORITIZATION VALUE SCORE (PVS®) 

Calculation and Definition : 

The Prioritization Value Score (PVS®) is a composite indicator combining strategic business 

value and technical feasibility. It enables balanced, holistic prioritization in an environment 

governed by collective human and artificial intelligence. 

Figure 9.4 Multi-Method Effort Estimation and Weighted Contribution to ERS® 
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PVS® Calculation Formula: 

𝑃𝑉𝑆 =  
𝐵𝑉𝑆𝛼

𝐸𝑅𝑆
 

Where:  

• 𝐵𝑉𝑆 = Pure business value collectively assessed based on impact, urgency, and 

strategic opportunity. 

• 𝐸𝑅𝑆 =  Technical effort and risk.  

• 𝛼 = Adjustment coefficient (default = 2) 

Interpretation: 

• A high BVS can still justify prioritization. 

• However, significant effort or risk (ERS) may modulate timing or implementation 

sequencing. 

Advantages of PVS : 

• Harmonious balance between business value and technical constraints. 

• Reduced human bias through a hybrid decision-making process combining human 

and AI intelligence. 

• Complete transparency each component is measured, adjusted, and logged in the 

WaveRegister®. 

• Flexibility via parameterized coefficients (α, β, γ) to adapt to project context. 

Comprehensive Example: 

Feature Im Um Os E R BVS ERS PVS 

FB A 9 8 7 5 3 0.5*9 + 0.3*8 + 

0.2*7 = 8  

1 + 0.5 + 

0.3 = 1.8 

8^2 / 1.8 = 

35.5 

FB B 6 4 5 3 2 0.5*6 + 0.3*4 + 

0.2*5 = 5.2 

1 + 0.3 + 

0.2 = 1.5 

5.2^2 / 1.5 

= 18  

FB C 10 9 8 9 5 0.5*10 + 0.3*9 + 

0.2*8 = 9.3 

1 + 0.9 + 

0.5 = 2.4 

9^2 / 2.4 = 

36 

Interpretation: Even if a feature is highly costly and risky, its exceptional business value 

(BVS) keeps it prioritized. However, effort and risk slightly delay its implementation 
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timeline. This system avoids sacrificing strategic value due to technical complexity while 

incorporating real-world feasibility. 

Summary 

The PVS® mechanism: 

• Democratically drives prioritization decisions 

• Provides clear, shared prioritization rules for all stakeholders 

• Enables realistic, collaborative planning, central to D-POAF®'s mission of 

innovation, governance, and collective intelligence 

9.5 GRAPHICAL VISUALIZATION (VALUE/EFFORT MATRIX) 

The Value/Effort Matrix visually expresses the same principle formalized by the 

Prioritization Value Score (PVS®) formula. While the PVS® provides a quantitative 

calculation of prioritization, the matrix offers an intuitive visual distribution of feature 

blocks according to their Business Value Score (BVS) and Effort & Risk Score (ERS). 

Together, they ensure that decision-making remains both analytically rigorous and 

transparently traceable. 

The following diagram provides a graphical representation of the Value/Effort Matrix used 

in the D-POAF® framework. It visualizes the relationship between the Business Value Score 

(BVS) and the Effort & Risk Score (ERS) of each feature block, allowing teams to objectively 

prioritize initiatives. This visualization supports data-driven decision-making by 

distinguishing high-impact, low-effort opportunities (Quick Wins) from initiatives requiring 

greater strategic investment. 

 

 

 

  

 

 

 

 Figure 9.1 Business Value / Effort & Risk Grap 
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Interpretation 

• Top-Left Quadrant = (High value + Low effort) = Quick Wins → Maximum priority 

• Top-Right Quadrant (High value + High effort) = Strategic → Plan carefully 

• Bottom-Left Quadrant (Low value + Low effort) = Nice-to-have → Opportunistic 

• Bottom-Right Quadrant (Low value + High effort) = To Avoid → Reject or review 

scope 
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10  LIVING GOVERNANCE AND PROOF OF VALUE® (POV®) 

10.1 PROOF OF VALUE® (POV®): COLLECTIVE VALIDATION MECHANISM: 

The Proof of Value® (PoV®) is the collective governance process that validates, through a 

transparent and equitable voting mechanism, that decisions (prioritization, deliverable 

selection, strategic orientation, proposals, rules, etc.) maximize overall value for the 

organization. This process accounts for both business value and technical feasibility. 

How PoV® Works : 

10.1.1 Equal Voting Rights 

Each member (human or qualified AI) receives the same number of voting rights, ensuring 

equal participation in the final decision. 

10.1.2 Presentation of Proposals 

Each Feature Block, proposal, feedback, or improvement includes: 

• A Business Value Score (BVS®). 

• An Effort and Risk Score (ERS®). 

• A Prioritization Value Score (PVS®). 

10.1.3 Collaborative, Weighted Voting 

Each participant allocates their voting points according to their preferences: 

• The vote can be weighted by the PVS® of each proposal: 

𝑆𝑐𝑜𝑟𝑒𝑃𝑜𝑉,𝑝𝑟𝑜𝑝𝑜𝑠𝑎𝑙 =  𝑃𝑉𝑆𝑝𝑟𝑜𝑝𝑜𝑠𝑎𝑙  × ∑ 𝑉𝑜𝑡𝑒𝑠𝑖,𝑝𝑟𝑜𝑝𝑜𝑠𝑎𝑙  

𝑁

𝑖=1

 

Where: 

• 𝑁 = Number of voters. 

• 𝑉𝑜𝑡𝑒𝑠𝑖,𝑝𝑟𝑜𝑝𝑜𝑠𝑎𝑙  = Points assigned by each member to a proposal. 

• 𝑃𝑉𝑆𝑝𝑟𝑜𝑝𝑜𝑠𝑎𝑙   = Prioritization Value Score of the proposal. 

10.1.4 Collective Decision 

The proposal or deliverable with the highest total PoV® Score is selected for 

implementation. 
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10.1.5 Archiving, Traceability, and Justification 

All decisions are immutably archived in the WaveRegister® (dynamic blockchain), 

including: 

• Vote distribution. 

• BVS®, ERS®, PVS®, and final PoV® score. 

• Justifications and comments. 

• Date and voting context. 

Advantages of this approach: 

• Collective governance and shared intelligence (human + AI). 

• Objective prioritization based on both business and technical indicators. 

• Full transparency and traceability, ensuring continuous improvement and 

optimization. 

Note: 

In D-POAF®, PoV® is not a simple business value vote. It is a multi-indicator collaborative 

validation mechanism ensuring that decisions maximize value without overlooking effort 

or risk, while remaining adaptable to project needs, constraints, and ambitions. 

10.2 VALIDATION THRESHOLDS FOR PROOF OF VALUE® (POV®): PRINCIPLES, 

CALCULATION, AND RULES: 

The PoV® mechanism ensures that every decision, prioritization, or deliverable selection 

within the D-POAF® framework is backed by a sufficient level of collective legitimacy. The 

validation threshold is not arbitrary, it ensures that the retained proposal reflects the will 

and interest of the group (professionals, stakeholders, reference AIs), avoiding “default” or 

minority-driven decisions. 

PoV® Score Calculation (reminder): 

𝑆𝑐𝑜𝑟𝑒𝑃𝑜𝑉,𝑝𝑟𝑜𝑝𝑜𝑠𝑎𝑙 =  𝑃𝑉𝑆𝑝𝑟𝑜𝑝𝑜𝑠𝑎𝑙  × ∑ 𝑉𝑜𝑡𝑒𝑠𝑖,𝑝𝑟𝑜𝑝𝑜𝑠𝑎𝑙  

𝑁

𝑖=1

 

10.2.1 Maximum PoV® Score Calculation: 

The maximum PoV® Score is obtained if every voter allocates their maximum number of 

votes to a single proposal with the highest PVS®: 

𝑆𝑐𝑜𝑟𝑒𝑃𝑜𝑉,𝑚𝑎𝑥 =  𝑁 × 𝑀𝑎𝑥 𝑉𝑜𝑡𝑒𝑠 𝑝𝑒𝑟 𝑉𝑜𝑡𝑒𝑟 × 𝑃𝑉𝑆 𝑚𝑎𝑥   
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Recommended Thresholds 

10.2.2 Simple Majority (Standard):  

A proposal must be the highest-rated and achieve at least 50% of the maximum PoV® 

Score: 

𝑇ℎ𝑟𝑒𝑠ℎ𝑜𝑙𝑑 =  0.5 × 𝑆𝑐𝑜𝑟𝑒𝑃𝑜𝑉,𝑚𝑎𝑥 

10.2.3 Critical Threshold (Strategic or High-Impact Decisions): 

A reinforced validation is required, with the threshold set at 70% of the maximum PoV® 

Score: 

𝑇ℎ𝑟𝑒𝑠ℎ𝑜𝑙𝑑𝑐𝑟𝑖𝑡𝑖𝑐𝑎𝑙 =  0.7 × 𝑆𝑐𝑜𝑟𝑒𝑃𝑜𝑉,𝑚𝑎𝑥 

These thresholds ensure that decisions rely on a qualified majority, reducing the risk of 

minority or weakly consensual choices. 

Governance Application 

• The threshold is defined before the vote and communicated clearly to all participants. 

• Any proposal not meeting the threshold is considered invalid, triggering: 

o A new wave of analysis 

o Reformulation 

o Or a new voting session 

• The explicit choice of threshold (50% or 70%) depends on context: 

o Routine innovation = simple majority. 

o High-impact strategic decisions = critical threshold. 

• All voting data, scores, and thresholds are immutably archived in the WaveRegister®. 

Summary 

This distinction ensures both flexibility and rigor, depending on the strategic stakes of the 

decision. 

The PoV® mechanism makes it possible to: 

• Align selection with business value (BVS®) while factoring in technical realities 

(ERS®). 

• Involve the entire team (humans and AI) in a democratic and transparent process. 

• Secure the quality, justification, and traceability of decisions, ensuring continuous 

improvement. 
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10.3 MANAGEMENT OF VOTING POINT DISTRIBUTION IN THE POV® PROCESS: 

Within D-POAF®, two modes of distributing voting points ensure a fair and granular 

evaluation of proposals: 

10.3.1 Free Distribution of Voting Points 

Each voter is allocated a fixed number of voting points = 10 to distribute freely among the 

proposals. All points may be allocated to a single proposal. 

• Advantages: 

• Enables nuanced expression of individual preferences. 

• Benefits proposals that gather strong support from part of the voting group. 

• Limitations: 

• Risk of point concentration on a small number of proposals, reducing collective 

representativeness. 

10.3.2 Constrained Distribution of Voting Points (Quota per Proposal) 

A cap is defined on the maximum number of points (voting voices) that can be assigned to 

a single proposal (e.g., 7 out of 10). Voters must therefore distribute their points across 

several proposals.  

This method ensures diversity in point allocation, preventing one proposal from being 

dominated by one or a few voters. 

• Advantages: 

• Promotes balance and consensus. 

• Reduces the impact of extreme votes and fosters diversity of support. 

• Limitations: 

• May restrict the ability to strongly express support for a proposal considered 

crucial. 

10.3.3 Recommendations 

• The chosen mode must be defined before each voting session, depending on the 

context, and communicated to all participants. 

• Free mode = suitable for preference or innovation-oriented votes. 

• Quota mode = recommended for critical or strategically sensitive decisions. 
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• Any specific rule (quota, maximum allocation) must be recorded and archived in the 

WaveRegister®. 

10.3.4 Summary 

Flexibility in the management of voting point distribution strengthens living, collective 

governance within D-POAF® (human and AI), balancing freedom of expression with 

democratic rigor. This mechanism enhances the quality, legitimacy, and traceability of 

decisions, while increasing their acceptance across the collective.   
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11  DELIVERY CYCLES IN D-POAF® : WAVES® 

The D-POAF® framework establishes an innovative approach to delivery cycles, reimagined 

as Waves®: living, powerful, and perfectly timed waves orchestrated by collective 

intelligence both human and artificial and continuous learning. These waves deliver a 

continuous, controlled flow guaranteed by mechanisms of proof. Speed, efficiency, and 

traceability combine with quality in a software factory where each wave, like a current, 

pulses with energy, accumulates information, and feeds the next wave, embodying the 

strength of a fluid, resilient, intelligent, and uninterrupted system. 

11.1 WAVE® – STANDARD DELIVERY CYCLE 

Duration: The process is expected to take several hours. 

Objective: Complete delivery of a feature block. 

Characteristics: Automated generation of code, test suites, documentation, and interfaces 

by AI Agents under the supervision of the Wave Captain®. Proof is provided with every 

delivery, which guarantees both traceability and auditability. 

11.2 MICROWAVE® – RAPID DELIVERY CYCLE 

Duration: A few minutes. 

Objective: Quickly deliver a targeted feature or apply an urgent fix. 

Characteristics: Ideal for hotfix management, rapid tests, or proofs of concept. AI-driven 

automation enables accelerated production deployment without compromising 

traceability. 

11.3 MULTIWAVE® – COORDINATION OF MULTI-FUNCTIONAL BLOCK DELIVERIES 

Duration: More than a day. 

Objective: Orchestrate multiple Waves® in parallel to deliver multiple functional blocks or 

build a complete MVP. 

Characteristics: Centralized coordination by the Wave Captain®, intelligent 

synchronization of multiple functional blocks and AI prompts to maximize delivery 

coherence and efficiency. 
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11.4 CP/CD® PIPELINE – IA-NATIVE CONTINUOUS DELIVERY 

The D-POAF® ecosystem integrates a unique Continuous Prompt / Continuous Delivery® 

(CP/CD®) pipeline that enables both continuous prompt optimization and automated AI 

execution of deliverables. 

The goal is to ensure reliable, uninterrupted, and secure delivery, with each step associated 

with a proof recorded in the WaveRegister®. This approach promotes speed, 

reproducibility, and systematic verification of results. 

Note : This delivery cycle organization allows D-POAF® to guarantee operational flexibility, 

robustness of deliverables, and objective compliance at any project scale. 
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12  PHASES OF A WAVE® IN D-POAF®  

A Wave® in D-POAF® is divided into four successive phases: Plan, Build, Integrate, and 

Review. Each phase has a clear objective, defined actions, and associated governance 

mechanisms that ensure continuous alignment between business value, technical 

feasibility, and organizational rules. 

The following diagram provides an overview of the complete Wave® cycle within the D-

POAF® framework. It visualizes the sequence of activities, the collaborative roles involved, 

the artifacts exchanged, and the governance metrics driving the process.   Together, these 

elements illustrate how each Wave® functions as a fully traceable, AI-native CP/CD 

(Continuous Planning / Continuous Delivery) loop. 

Figure 12.1 D-POAF® Wave Cycle – Operational Overview (Phases, Roles, Artifacts, and Governance Metrics) 
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12.1 WAVE® PHASES 

Phase Objective Key Actions 

INSTRUCT Contextualize AI Agents with 

complete organizational and 

technical environment. 

• RAGer® extracts relevant 

context (architecture, patterns, 

conventions) 

• Provide tech stack details 

(frameworks, versions, libraries) 

• Share applicable Dynamic 

Laws® and security requirements 

• Reference reusable patterns and 

templates 

• Document external 

dependencies (APIs, services) 

• Define performance and quality 

constraints 

• Validate context completeness 

with Wave Surfer® and Peace 

Guardian® 

PLAN Prepare the Wave® and prioritize 

Feature Blocks® using the PVS®. 

• Select the Feature Blocks® to be 

addressed 

• Define the Prompt Actions® 

• Validate team availability and 

dependencies 

• Estimate effort and risks (ERS®) 

• Confirm prioritization (PVS®) 

BUILD Produce the deliverables 

(prototype or initial version). 

• AI Agents generate code, tests, 

documentation, UI 

• Human oversight and validation 

• Delivery of functional prototype 

• Real-time progress tracking in 

Workhub® 

INTEGRATE Deliver, verify, test, and adjust. • Automated testing (unit, 

integration, E2E) 

• User and team feedback 

collection 

• Security review by Peace 

Guardian® 
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• Performance validation 

• Corrections and refinements 

• Adjustment of BVS®, ERS®, and 

PVS® scores 

REVIEW Make a collective decision through 

PoV® (Proof of Value®). 

• Delivery vote by collective 

intelligence (humans + AI) 

• Calculate PoV® score against 

threshold 

• Generate Proof® validation seal 

• Immutable archiving in 

WaveRegister® 

• Decision recorded in blockchain 

Principles Associated with the Phases 

• INSTRUCT: Contextual foundation. RAGer® prepares complete environment (tech 

stack, architecture, patterns, Dynamic Laws®) ensuring AI-driven generation aligns 

with organizational standards. 

• PLAN: Strategic phase. Prioritization decisions rely on the Prioritization Value Score 

(PVS®). 

• BUILD: IA-native production where humans and AI collaborate. 

• INTEGRATE: Feedback and corrections refine business value (BVS®), effort 

(ERS®), and prioritization (PVS®). 

• REVIEW: Collective governance through Proof of Value® (PoV®), ensuring 

democratic decision-making aligned with value. 

Interpretation 

The D-POAF® Wave Cycle represents a living, traceable, and autonomous process where 

human and AI collaboration unfolds across cyclical phases of creation, validation, and 

continuous improvement. Each Wave® constitutes both a delivery unit and a governance 

loop, ensuring that business objectives, quality standards, and collective intelligence remain 

harmoniously aligned. 
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13  D-POAF® CEREMONIES 

D-POAF® ceremonies structure the rhythm of Waves® and ensure collective discipline, 

role synchronization, and shared governance. They frame the complete cycle (Plan, Build, 

Integrate, Review) and guarantee that decisions and adjustments are based on evidence and 

measurable value. 

Ceremony Main Purpose When 

Wave Planning® Identify the Feature 

Block® to be delivered and 

prioritize it via PVS®. 

At the beginning of each 

Wave®, during the PLAN 

phase. 

Wave Delivery® Short meeting to track AI 

deliverables and make real-

time adjustments. 

Daily, during the BUILD 

phase. 

Wave Tuning® Adjust Prompts Actions® 

and optimize the 

deliverable. 

When a gap is detected, 

during the INTEGRATE 

phase. 

Wave Feedback® Collect feedback, analyze 

results, and adjust the 

PVS®. 

At the end of the 

INTEGRATE phase. 

Wave Vote® Decide collectively via 

PoV® (Proof of Value®) 

whether delivery is 

validated. 

During the REVIEW phase. 

Principles Associated with Ceremonies 

• Wave Planning®: Ensures objective prioritization through PVS®. 

• Wave Delivery®: Promotes transparency and responsiveness in tracking AI 

deliverables. 

• Wave Tuning®: Enables continuous correction of prompts and deliverables. 

• Wave Feedback®: Integrates feedback and adjusts business value. 

• Wave Vote®: Guarantees collective validation, aligned with PoV®. 
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14  SELF-REGULATION OF PRODUCTIVITY 

14.1 COLLECTIVE SELF-REGULATION MECHANISM: 

The self-regulation of productivity in D-POAF® establishes a dynamic system where each 

project or team adjusts its working methods in real time, redistributes roles, and optimizes 

the allocation of human and AI competencies. This mechanism ensures simultaneously high 

levels of productivity, quality, and collective well-being. 

14.1.1 Key Productivity and Fairness Indicators 

• Productivity Effectiveness (PE®): Measures the team’s (human and AI) ability to 

generate concrete value within a Wave®. 

• Deliverable Quality (QL®): Compliance of deliverables, positive feedback, 

adherence to business standards. 

• Average Workload (CM®): Estimated effort per block (in points), compared to the 

actual effort recorded per Wave®. 

• Competence/Workload Distribution (RCC®): Percentage of tasks performed by 

human vs AI profiles, calculated for each role. 

• Collective Adequacy Index (IAC®): Balance between competence, satisfaction, and 

availability (self-assessment, voting, cross-feedback). 

• Self-Adjustment Rate (AA®): Percentage of tasks, roles, or processes spontaneously 

re-adjusted across Waves® without intervention. 

14.1.2 Self-Regulation Process (Continuous Cycle) 

1. Self-Observation: Recording of indicators at the end of each Wave®. 

2. Self-Evaluation & 360° Feedback: Human/AI feedback, anonymous satisfaction 

votes, AI log analysis. 

3. Collective Self-Adjustment: Recommendations generated by AI (rebalancing, role 

redistribution) validated through collective voting or Living Governance®. 

4. Archiving and Traceability: All adjustments logged in the WaveRegister® for 

continuous improvement. 
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14.2 INDICATOR CALCULATIONS 

Productivity Effectiveness (PE®): 

𝑃𝐸 =  𝑉𝑎𝑙𝑖𝑑𝑎𝑡𝑒𝑑 𝐷𝑒𝑙𝑖𝑣𝑒𝑟𝑎𝑏𝑙𝑒𝑠 + 𝐼𝑛𝑡𝑒𝑔𝑟𝑎𝑡𝑒𝑑 𝐹𝑒𝑒𝑑𝑏𝑎𝑐𝑘𝑠 + 𝐴𝑑𝑗𝑢𝑠𝑡𝑒𝑑 𝑅𝑢𝑙𝑒𝑠 

(𝑃𝑒𝑟 𝑊𝑎𝑣𝑒) 

 

Competence/Workload Distribution (RCC®): 

𝑅𝐶𝐶ℎ𝑢𝑚𝑎𝑛 =
𝑇𝑎𝑠𝑘𝑠 𝑐𝑜𝑚𝑝𝑙𝑒𝑡𝑒𝑑 𝑏𝑦 ℎ𝑢𝑚𝑎𝑛𝑠

𝑇𝑜𝑡𝑎𝑙 𝑡𝑎𝑠𝑘𝑠
 

𝑅𝐶𝐶𝐼𝐴 =
Tasks completed by AI 

Total des tâches
 

Collective Adequacy Index (IAC®): 

𝐼𝐴𝐶 =
𝑆𝑎𝑡𝑖𝑠𝑓𝑎𝑐𝑡𝑖𝑜𝑛 𝑆𝑐𝑜𝑟𝑒 + % of Well-Targeted Tasks

2
 

Self-Adjustment Rate (AA®): 

𝐴𝐴 =
Number of adjustments made without hierarchy

𝑇𝑜𝑡𝑎𝑙 𝑎𝑑𝑗𝑢𝑠𝑡𝑚𝑒𝑛𝑡𝑠
 

14.3 APPLICATION AND FAIRNESS 

• If the RCC® becomes unbalanced (e.g., AI > 80%), the Living Governance® triggers 

an automatic rebalancing. 

• AIs may suggest adjustments, but final decisions remain collective. 

• Role rotation and the introduction of new “AI jobs” (prompt design, validation, 

monitoring, etc.) promote skill development and prevent monopolization. 

Summary 

Self-regulation of productivity in D-POAF®: 

• Automates and traces team adaptation. 

• Ensures efficiency, fairness, and quality between humans and AI. 

• Strengthens autonomy, innovation capacity, and collective engagement. 

• Maintains ethical, collective, and transparent supervision through Living 

Governance®. 
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15  MULTI-PROJECT DYNAMIC BLOCKCHAIN  

The D-POAF® framework integrates a sophisticated blockchain (WaveRegister) 

architecture designed to ensure security, traceability, decentralized governance, and 

scalability within a multi-project ecosystem. 

15.1 PROJECT-BASED ARCHITECTURE AND SYNCHRONIZATION VIA THE MAIN 

BLOCKCHAIN 

Each project within D-POAF® is linked to its own dedicated blockchain, known as a 

WaveChain®, which guarantees autonomous and project-specific recording of all data 

related to project activities and deliverables. These individual blockchains are continually 

synchronized with a main blockchain called WaveRegister®, enabling decentralized 

governance by design. This mechanism provides the following:  

• Scalable and evolutive multi-project management. 

• Comprehensive visibility and traceability across all framework projects. 

• Preservation of system-wide coherence and integrity at large scale. 

15.2 CRYPTOGRAPHIC PROOFS 

Every delivery code, test, documentation, or interface is associated with a unique 

cryptographic fingerprint, ensuring indisputable verification of its integrity. This security 

offers several fundamental guarantees : 

• Immediate detection of any unauthorized alteration or modification. 

• The ability to replay and faithfully reproduce AI-generated deliveries. 

• Provision of strong authenticity proofs essential for audits, certifications, and 

regulatory compliance. 

15.3 AUTOMATIC DETECTION OF DEVIATIONS AND TAMPERING 

The WaveRegister® ensures continuous monitoring of changes to instructions, feedback, or 

deliverables. Any functional deviation, falsification, or abnormal behavior after product 

delivery is automatically detected through the combined use of Merkle tree structures and 

fingerprint registers. This feature enhances the ecosystem's resilience and real-time 

reliability. 
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15.4 DECENTRALIZED GOVERNANCE AND TRANSPARENCY 

The WaveRegister® blockchain infrastructure incorporates living, dynamic governance 

mechanisms specific to each project, expressed through evolving laws. Decisions are 

proposed and democratically voted on by project members before being immutably 

recorded in the blockchain. This recording guarantees the following : 

• Transparent, decentralized, and verifiable governance. 

• Automatic enforcement of approved laws. 

• Legitimacy and objective traceability of collectively made decisions. 

This innovative blockchain architecture is a cornerstone of the D-POAF® framework, 

simultaneously ensuring security, proof, governance, and scalability within a highly 

automated and collaborative multi-project environment. 
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16  D-POAF® FRAMEWORK LICENSING  

Open Source License 

The D-POAF® Framework is licensed under the Apache License 2.0, making it free and 

open for use, modification, and distribution for both personal and commercial purposes. 

Apache License 2.0 

Copyright © 2025 Inovionix | Azzeddine IHSINE & Sara IHSINE 

Licensed under the Apache License, Version 2.0 (the "License"); you may not use this file 

except in compliance with the License. You may obtain a copy of the License at: 

http://www.apache.org/licenses/LICENSE-2.0 

Unless required by applicable law or agreed to in writing, software distributed under the 

License is distributed on an "AS IS" BASIS, WITHOUT WARRANTIES OR CONDITIONS OF 

ANY KIND, either express or implied. See the License for the specific language governing 

permissions and limitations under the License. 

What the Apache 2.0 License Allows 

✓ Commercial Use – Use D-POAF® in commercial products and services 

✓  Modification – Modify and adapt the framework to your needs 

✓ Distribution – Share and distribute the framework freely 

✓ Patent Grant – Explicit patent protection for contributors and users 

✓  Private Use – Use privately without disclosure obligations 

Requirements 

• License and Copyright Notice – Include the Apache 2.0 license and copyright 

notice in all copies or substantial portions 

• State Changes – Document any modifications made to the original code 

• Attribution – Maintain all attribution notices from the original work 

  

http://www.apache.org/licenses/LICENSE-2.0
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Trademarks (Separate from Software License) 

Important: While the D-POAF® Framework code is open source under Apache 2.0, the 

following names and marks are registered trademarks or pending registration owned 

by Inovionix: 

• D-POAF® 

• Wave®, Multiwave®, Microwave® 

• Workhub®, WaveRegister®, WaveChain® 

• PromptRegister®, FeedbackRegister® 

• Pipeline CP/CD® 

• Peacekeepers® (Gardiens de Paix®) 

• RAGer®, Wave Surfer®, Wave Captain® 

• Living Governance®, Proof of Value® (PoV®) 

Trademark Usage Guidelines 

1. Open-Source Projects 

You may use the trademarks to accurately describe your use of the D-POAF® Framework 

(e.g., "Built with D-POAF®", "Compatible with D-POAF®"). 

2. Modified Versions 

If you modify the framework significantly, you should clearly indicate that your version is a 

derivative work (e.g., "Based on D-POAF®" or "MyFramework powered by D-POAF®"). 

3. No Endorsement 

You may not use the trademarks in a way that suggests official endorsement by Inovionix 

without written permission. 

4. No Misleading Use 

Do not use the trademarks in company names, product names, or domain names without 

authorization. 

For specific trademark usage permissions, contact: contact@inovionix.com 

 

 

mailto:contact@inovionix.com
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Official Certification and Training 

While the D-POAF® Framework is open source and free to use, official certifications and 

training programs are exclusively provided by Inovionix or authorized partners. 

Certification Programs 

• D-POAF® Certified Practitioner 

• D-POAF® Certified Architect 

• D-POAF® Certified Trainer 

Only entities officially certified by Inovionix may claim to provide "Official D-POAF® 

Training" or "D-POAF® Certification Programs." 

To become an official training partner or obtain certification: 

       contact@inovionix.com 

  www.inovionix.com 

Recommended Attribution 

While not legally required by the Apache 2.0 license, we appreciate the following attribution 

when using D-POAF®: 

Powered by D-POAF® Framework 

Created by Inovionix | Azzeddine IHSINE & Sara IHSINE 

Licensed under Apache 2.0 

Learn more: www.inovionix.com 

Or in documentation: 

This project uses the D-POAF® Framework, an open-source AI-native  

software engineering methodology by Inovionix.  

Support and Community 

Free Community Support 

•    Discord Discussions: discord.gg/d-poaf/discussions 

•        Documentation: github.com/inovionix/d-poaf/docs 

•            Issue Tracker: github.com/inovionix/d-poaf/issues 

mailto:contact@inovionix.com
http://www.inovionix.com/certification
https://discord.gg/hm5TQn3neJ
http://github.com/inovionix/d-poaf/docs
http://github.com/inovionix/d-poaf/issues
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Commercial Support 

For enterprise support, custom implementations, or consulting services: 

•         contact@inovionix.com 

•   www.inovionix.com 

Patent Grant 

The Apache 2.0 license includes an explicit patent grant. Contributors to D-POAF® grant 

users a perpetual, worldwide, non-exclusive, no-charge, royalty-free, irrevocable patent 

license to make, use, sell, and distribute the software. 

Frequently Asked Questions 

Q: Can I use D-POAF® in my commercial product? 

A: Yes! Apache 2.0 explicitly allows commercial use. 

 

Q: Do I need to open-source my modifications? 

A: No. Apache 2.0 is permissive and does not require derivative works to be open-sourced. 

 

Q: Can I call my service “D-POAF® Consulting”? 

A: Trademark usage in business names requires permission. Use “MyCompany - D-POAF® 

Implementation Partner” instead and contact us for partnership opportunities. 

 

Q: Can I teach D-POAF® workshops? 

A: Yes, you can teach using the framework. However, only authorized partners can offer 

“Official D-POAF® Certification.” 

 

Q: Do I need to pay for a license? 

A: No! The framework is completely free under Apache 2.0. Paid services are optional 

(certification, enterprise support, training). 

 

 

 

mailto:contact@inovionix.com
http://www.inovionix.com/
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Summary 

Aspect Status 

Framework Code ✓ Open Source (Apache 2.0) 

Commercial Use ✓ Allowed 

Modification ✓ Allowed 

Distribution ✓ Allowed 

Trademarks      Protected by Inovionix 

Official Certification     Only via Inovionix or authorized partners 

Community Support ✓ Free via GitHub 

Enterprise Support      Available (contact@inovionix.com) 

© 2025 Inovionix | Azzeddine IHSINE & Sara IHSINE 

Licensed under Apache License 2.0 

All trademarks are property of their respective owners 

For questions or clarifications: 

        contact@inovionix.com 

  www.inovionix.com 

       github.com/inovionix/d-poaf  

mailto:contact@inovionix.com
mailto:contact@inovionix.com
http://www.inovionix.com/
http://github.com/inovionix/d-poaf
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17  CONCLUSION 

D-POAF® (Decentralized Prompt Oriented Automated Framework) stands as far more than 

just another software development method: it represents a true paradigm shift, being the 

first framework designed from inception to be AI-native and secured by dynamic blockchain 

architecture. D-POAF® fundamentally redefines the processes of design, evolution, and 

delivery of digital projects. 

This framework fosters a collaborative, horizontal organization free from traditional 

hierarchy. Decisions are made collectively, democratically voted on, and immutably 

recorded within the project blockchain. Governance is dynamic every delivery is traceable, 

reliable, and backed by rigorous cryptographic proof. The ecosystem continuously adapts 

to business needs and user feedback. 

The key benefits of D-POAF® include : 

• Accelerated and secure delivery cycles. 

• Creation of scalable and autonomous projects enhanced by AI technologies. 

• Strengthened trust through formal, verifiable proofs. 

• Elimination of organizational silos and centralized decisions. 

• Integration of automation, governance, security, and collective intelligence. 

Thus, D-POAF® paves the way for a new generation of software development in which 

human interests, artificial intelligence, business value, and security are fully aligned. By 

adopting D-POAF®, it becomes possible to build living, secure, and intelligent systems 

together: coding consciously, producing with proof, and evolving with collective 

intelligence. 

«Stay on the same wavelength, stay D-POAF®. » 

Azzeddine & Sara IHSINE, Founders of the Framework D-POAF® 

 


