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Legal Mentions and Copyright  
 
Manufacturers and publishers often use specific designations to identify their products, 
which are frequently claimed as trademarks. When these designations appear in this 
guide, and the publisher is aware of their trademark status, they are printed with an initial 
capital letter or in capital letters. 
 
The author and the publisher have taken care in the preparation of this guide, but do not 
grant any express or implied warranty of any kind and assume no responsibility for any 
errors or omissions. No liability can be held for incidental or consequential damages 
related to the use of the information or programs contained in this document. 
 
This document, its content, as well as the Decentralized Prompt Oriented Automated 
Framework (D-POAF) methodology are protected by copyright, filed patents, and 
registered trademarks. 
 
Any reproduction, dissemination, modification, storage, or transmission, in any form or 
by any means whatsoever (electronic, mechanical, photocopying, recording, or 
otherwise), is prohibited without the prior written authorization of the publisher or the 
rights holder. 
 
For any information regarding usage licenses, bulk sales, customized versions (including 
electronic versions, specific covers, or content tailored to your business, training, or 
branding needs), please contact our legal department at: 
 

        contact@inovionix.com 
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Preface 
The evolution of software is constantly transformed. Traditional methods, which 
revolutionized the industry two decades ago, enabled faster value delivery, promoted 
collaboration, and adapted organizational structures to ongoing change. 

Today, we are entering a new era, one defined by artificial intelligence, characterized by 
the emergence of large language models, automation, and cybersecurity, all of which are 
fundamentally reshaping our practices in software engineering and usage. 

It is within this context that the D-POAF® framework (Decentralized Prompt-Oriented 
Automated Framework) was created. It has been designed to surpass conventional agile 
approaches and is based on several core pillars: 

• An artificial intelligence engine capable of automatically generating complete sets 
of deliverables. 

• A dynamic and adaptive blockchain, named WaveRegister®, ensuring security, 
traceability, and reliability. 

• Core entities referred to as Workhubs®, which are isolated environments 
encompassing all phases of a project. 

• A living and decentralized governance model in which no single individual holds 
unilateral decision-making power. 

• A participatory and collaborative organization, free of rigid hierarchy, that 
encourages active engagement and the collective intelligence of teams. 

D-POAF® is not merely a methodology, it represents a paradigm shift in culture, 
philosophy, and technology : 

• Projects are self-evolving and capable of autonomously modifying their rules in 
real time. 

• Decisions are made collectively, validated, and immutably recorded in the 
project’s blockchain as evolving rules/laws®. 

• Security and compliance are embedded from the outset, reinforced by verifiable 
and robust proof mechanisms. 

The objective of this guide is to support organizational entities, teams, and decision-
makers in their transition toward an innovative approach to software deployment. 
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It provides a clear structure, explicit guidelines, and an ambitious vision: an environment 
in which artificial intelligence and human actors collaborate in a secure, transparent, 
equitable, and value-driven manner. 

With D-POAF®, we take a decisive step forward: we are no longer limiting ourselves to 
software design alone… 

We are evolving organizational structures to make them more intelligent, decentralized, 
dynamic, and living systems. 

Why D-POAF® ? 

For many years, organizations have sought to accelerate and secure software 
distribution. Traditional approaches have led to significant progress, yet they remain 
largely dependent on manual procedures, rigid hierarchical structures, and centralized 
governance. 

With the advent of generative AI, blockchain, and other advanced technologies, it is now 
possible to fundamentally transform this reality : 

• Deliverables (code, tests, documentation, interfaces) can be automatically 
generated. 

• Business requirements can be translated into dynamic prompts. 
• Security and traceability can be guaranteed cryptographically through blockchain 

mechanisms. 

However, existing frameworks are not fully optimized to harness the potential of this 
technological revolution. They continue to face enduring challenges : 

• Decision-making remains slow and centralized, leading to delays. 
• A lack of true end-to-end traceability persists between business requirements and 

actual delivery. 
• Despite the widespread use of AI, a fully automated Life Cycle Development Cycle 

(LCDC) has yet to be achieved. 
• Hierarchical rigidity continues to limit genuine collaboration. 
• Security and compliance are often treated as afterthoughts, rather than being 

embedded at the core of the framework. 

The Answer : D-POAF® 

D-POAF® ® has been designed to address these challenges and overcome the inherent 
limitations of traditional approaches. Its foundations rely on six core principles: 
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• IA-Native: human-guided prompt engineering and fully automated production of 
deliverables. 

• Dynamic blockchain (WaveRegister®): ensuring security, integrity, and 
traceability at every stage of the lifecycle. 

• Workhub®: an isolated collaborative core for each project, integrating all project 
phases within a unified environment. 

• Living Governance®: collective decision-making, with evolving laws® adopted and 
immutably recorded in the blockchain. 

• Horizontal structure : absence of rigid hierarchy, enabling genuine collective 
intelligence. 

• End-to-end continuous delivery : error-free outcomes through AI orchestration 
and complete cryptographic traceability. 

D-POAF® is not a simple incremental improvement over classical approaches; it 
represents a new paradigm where technology, organizational design, and governance 
converge to achieve : 

• Faster and more efficient delivery cycles. 
• Elimination of human error. 
• Strengthened security and verifiable trust. 
• Equitable authority for every member in project execution and decision-making. 

With D-POAF®, organizations move from a “human-with-AI” support logic to a human-
directed, IA-Security-Native logic, where each project becomes dynamic, traceable, and 
oriented toward verifiable value. 

Learn More About D-POAF® 

To further deepen your understanding of the Decentralized Prompt-Oriented Automated 
Framework (D-POAF®), we recommend the following: 

• Exploring all concepts, components, and innovations by visiting our official 
website : www.inovionix.com 

• Consulting our blogs and subscribing to the “News” section for the latest 
framework developments. 

• Following our LinkedIn page (Inovionix) where regular updates, enhancements, 
and publications are posted. 

• Visiting the Resources & Downloads section to access free materials, including: 
o Visual posters representing the Big Picture of D-POAF®. 
o The Living Governance® model. 

http://www.inovionix.com/
file:///C:/Users/azdih/AppData/Roaming/Microsoft/Word/Inovionix
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o The Core Principles of D-POAF®. 
o Visual diagrams of key components (Workhub®, WaveRegister®, Dynamic 

Laws®). 
• Access to presentation videos, recorded webinars, and downloadable slide decks 

available free of charge. 
• Visit our corporate website www.inovionix.com for detailed information regarding 

large-scale implementation. 
• Enroll in one of our upcoming certification programs to obtain the title of D-POAF® 

Practitioner or Wave Captain®. 
• Join our official Discord server to interact directly with the D-POAF® community, 

ask questions, and share experiences. 

We look forward to the possibility of welcoming you to the community.  

Stay aligned, stay D-POAF® !         

  

file:///C:/Users/azdih/AppData/Roaming/Microsoft/Word/serveur%20Discord
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Founders of D-POAF® 
The D-POAF® – Decentralized Prompt-Oriented Automated Framework is the result of 
a bold and collective ambition that stems from the combined expertise of two specialists 
in software engineering, artificial intelligence, and cybersecurity. 

Founders and Inventor  

1. Azzeddine IHSINE – Research Engineer in Computer Science, Specialist in 
Cybersecurity : with nearly ten years of research experience in computer science 
and a strong background in cybersecurity, Azzeddine has contributed to 
organizations of all sizes, ranging from SMEs to multinational corporations, 
participating in the creation and protection of complex systems. 

Expertise includes the following: 

• Advanced software engineering. 
• AI-Driven automation. 
• Leveraging blockchain for traceability and security. 

Throughout his career, Azzeddine has dedicated himself to transforming software 
development practices by combining artificial intelligence, security, decentralized 
governance, and organizational innovation. After years of research and 
experimentation, he developed D-POAF® a next-generation framework that is both 
IA-Native and Secure-by-Design created to fundamentally and sustainably 
transform how software is designed, deployed, and managed. 

2. Sara IHSINE –  Research Engineer in Software Engineering, Specialist in 
Governance, Strategy, and Audit : with approximately ten years of professional 
experience, Sara cultivates a deep interest in organizational governance, 
corporate strategy, and systems and process auditing. She possesses significant 
expertise in designing robust software architectures, managing, and governing 
complex projects, modernizing systems, and establishing innovative 
organizational structures. 

Her career spans multiple contexts startups, SMEs, and multinational 
corporations where she contributed to major digital transformation initiatives, 
strategic and technical audits, enterprise-wide visions, and large-scale 
modernization processes. 

Sara’s applied research has played a pivotal role in shaping the strategic vision, 
decentralized governance, and intelligent auditing approach that characterize D-
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POAF® today. She actively contributed to the development of a unique framework 
that fosters horizontal collaboration, collective decision-making, and AI-
supported strategies, ensuring software development that is modern, verifiable, 
and secure. 

Our Mission 

The purpose of D-POAF® is to accomplish the following goals: 

• Eliminate the limitations of traditional approaches. 
• Provide an IA-Native, Secure-by-Design, automated, and fully traceable 

environment. 
• Redefine collaboration by removing hierarchical constraints. 
• Enable projects to become living and self-evolving systems aligned with business 

value. 
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Introduction to D-POAF® – Decentralized Prompt 
Oriented Automated Framework 
An IA-Native framework for Secure-by-Design, Traceable, Self-Governed, and 
Fully Collaborative Software Engineering 

Software development is currently undergoing the most profound transformation in its 
history. For over two decades, organizations relied on traditional methodologies to 
accelerate delivery cycles and better align with business requirements. While these 
approaches represented a critical turning point, they remain significantly constrained by: 

• Manual and sequential processes. 

• Centralized decision-making. 

• Collaboration limited by hierarchical structures. 

• Lack of native traceability and security. 

• Minimal exploitation of the true potential of artificial intelligence. 

The emergence of generative AI has fundamentally changed this landscape. It is now 
possible to automatically transform a business requirement into code, tests, 
documentation, user interfaces, and even post-delivery supervision without reliance on 
traditional, rigid practices. 

D-POAF® - The Decentralized Prompt-Oriented Automated Framework was created 
specifically to address this challenge. 

A Major Shift 

D-POAF®  is not a simple evolution of existing methodologies, it represents a change in 
basic assumptions. 

• It is the first framework natively designed for AI. 

• It dynamically converts business requirements into executable deliverables with 
cryptographically guaranteed traceability and Security-by-Design. 

• It introduces a horizontal and collaborative organizational model, free of unilateral 
authority, where all decisions are governed by Dynamic Laws®, collectively voted 
upon and immutably recorded within each project’s registry. 
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Purpose of this guide : 

• Explain the principles and philosophy of D-POAF®. 
• Describe its core components. 
• Present its roles, artifacts, and delivery cycles. 
• Demonstrate how D-POAF® ensures security, scalability, traceability, and 

horizontal collaboration. 

Who Is D-POAF® For ? 

D-POAF® is designed for teams and organizations seeking to: 

• Harness the full power of AI in software development. 
• Accelerate delivery while reducing errors, reinforced by integrated security and 

compliance. 
• Establish genuinely decentralized governance, free of hierarchical constraints. 
• Operate within highly regulated industries (finance, healthcare, cybersecurity) 

where proof of product integrity is mandatory. 

Why Now ? 

Because software development can no longer rely exclusively on manual processes and 
human-centered methods. The future is as follows:  

• IA-Native, secure, and blockchain-traceable. 
• Free of hierarchy, governed by collective intelligence and Dynamic Laws®.  
• Self-evolving, continuously adapting to business value.  
• Auto-évolutif, capable de s’adapter en continu à la valeur métier.  

With D-POAF®, organizations move beyond merely building software. They transition 
into intelligent, living, and collaborative systems by design. 
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Definition of D-POAF® 
D-POAF® (Decentralized Prompt Oriented Automated Framework) is a next-generation 
software development framework specifically designed for the era of artificial 
intelligence. Entirely oriented toward Proof and Delivery, its purpose is to dynamically 
transform business requirements into executable deliverables such as source code, test 
suites, documentation, and user interfaces. 

D-POAF® operates on a dynamic, decentralized, multi-project infrastructure 
(WaveRegister®) that delivers verifiable cryptographic proofs throughout each step of the 
process. This ensures complete traceability, authenticity, and integrity for each delivery. 
One of its core characteristics is the establishment of end-to-end linkage across the 
entire software chain, seamlessly connecting the organizational dimension (governance, 
decisions, dynamic laws) with the operational dimension (production, deployment, 
execution) for maximum coherence and transparency. 

The framework also enables evolving decentralized governance, in which decisions are 
made collaboratively according to Dynamic Laws® that are voted upon and immutably 
recorded in project registries. Projects use horizontal, collaborative structures to support 
collective intelligence and transparent processes, avoiding hierarchical decision-making. 

Through its foundations and innovations, D-POAF® introduces an IA-Native, living, and 
self-evolving model that guarantees rapid, secure, and verifiable deliveries. It ensures 
continuous alignment with business value, provable integrity, and explicit connection 
across all levels of the software chain—from organizational conception to operational 
implementation. 
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Fundamental Principles of D-POAF® 
1.  IA-Native, Full Automation, and Enhanced Human Interaction 

Software development is orchestrated through intelligent prompts and executed by 
advanced AI systems (LLMs and specialized agents). This enables full automation of 
production and quality-control tasks. Human involvement remains central as a strategic 
supervisor, validator, and guide ensuring business relevance, ethical alignment, and 
drastically reducing human error while accelerating continuous delivery. 

2. Absolute Traceability, Security, and Cryptographic Proof 

Every requirement, prompt, deliverable, feedback, or rule related to project governance 
is instantly hashed and recorded in a dynamic, multi-project blockchain called 
WaveRegister®. Merkle structures ensure proof of integrity remain unchanged, making it 
possible to review and verify each AI generation step by step. Deliverables are self-
certified, with compliance and authenticity guaranteed by verifiable proofs attached to 
each release. 

3. Decentralized, Adaptive, and Collaborative Governance 

No single actor or role holds exclusive authority. Governance rules, called Dynamic 
Laws®, are proposed, debated, voted on collectively, and immutably recorded in the 
blockchain. This adaptive governance evolves in real time, relying on objective evidence 
from deliverables and user feedback, enabling flexible and self-regulating decision-
making. 

4. Horizontal Organization, Collective Intelligence, and Shared Responsibility 

D-POAF® eliminates rigid hierarchies in favor of a flat structure where each member has 
an equal voice in decision-making. Collective intelligence is strengthened through 
transparent processes, full traceability, and the immediate sharing of knowledge and 
feedback. Responsibility becomes distributed, increasing both individual commitment 
and group cohesion. 

5. Living Ecosystem, Continuous Delivery, and Real-Time Improvement 

Every project operates within a Workhub®, a secure intelligent core that centralizes 
business requirements, prompts, deliverables, integrity proofs, continuous delivery, 
supervision, feedback, and audit mechanisms. Projects thus become self-evolving 
systems, capable of adjusting their own rules, correcting deviations in real time through 
AI, and continuously optimizing the quality of deliverables. 
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6. Direct Linkage of the Software Chain and End-to-End Transparency 

D-POAF® ensures integral traceability and explicit linkage across the software chain, 
connecting the strategic organizational layer to the technical operational layer. Every 
action, decision, and artifact remains accessible, verifiable, and correlated with the 
entire lifecycle, creating full transparency and complete control over digital 
transformation processes. 

7. Ethics, Scalability, and Data Sovereignty 

The framework embeds formal mechanisms to guarantee ethical use, uphold data 
sovereignty, and ensure scalability at legal, methodological, and technical levels. Its IA-
Native integration requires strict attention to confidentiality, bias management, and 
compliance with international security and audit standards. 

8. Generalization Through Patterns and Templates 

D-POAF® systematically capitalizes project knowledge through patterns, models, and 
templates created from prior work. This principle supports the following: 

• Standardization and industrialization of best practices and proven solutions. 
• Significant reduction of redundancy across analysis, design, generation, and 

testing phases. 
• Acceleration of new project implementation by reusing validated architectural and 

component models. 

This facilitates both technical and organizational scalability and ensures continuous 
knowledge transfer across the D-POAF® ecosystem. 

9. Eco-Responsibility 

D-POAF® promotes a sustainable philosophy of software development through three 
guiding strategies : 

• Reducing technical debt by leveraging intelligent automation, structured 
versioning, and reuse of standardized patterns. 

• Minimizing resource waste by eliminating unnecessary manual iterations and 
ensuring each process contributes directly to business value. 

• Preventing delays via automated orchestration and Living Governance®, with 
global traceability of decisions, actions, and proofs ensuring continuous 
synchronization of stakeholders throughout the lifecycle. 
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This approach establishes D-POAF® not only as a framework for efficiency but also as a 
driver of ecological responsibility, reducing overruns and delays while reinforcing 
transparency, coherence, and integrity. 

Synthesis of the D-POAF® Theory ? 

« D-POAF® is based on the hypothesis that a software development ecosystem 

powered by IA-Native systems and complete automation can become living and self-

evolving. Each deliverable is generated and executed with verifiable proofs, the 

blockchain guarantees security, integrity, and control, governance is decentralized, 

adaptive, and evidence-based, organization is collaborative and horizontal, and the 

entire software chain is transparent and traceable end to end. At the same time, it 

integrates ethics, data sovereignty, systematic generalization of knowledge through 

patterns and templates, continuous improvement, and an ecological vision that 

reduces technical debt, optimizes resource usage, and prevents delays—all 

established as foundational principles. » 
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Architecture of D-POAF® :  An IA-Native Ecosystem, 
Secure, Traceable, and Oriented Toward Proof & 
Delivery 
The architecture of  D-POAF® is built upon the dynamic integration of multiple 
interoperable modules, establishing a native AI-driven software infrastructure that is 
highly secure, fully traceable, and centered on iterative delivery validated by objective 
proofs. Each module plays a key functional role in ensuring automation, decentralized 
governance, continuous improvement, and full alignment of the software chain from the 
organizational layer to operational execution. 

1. WaveRegister® – Dynamic Multi-Project Blockchain Infrastructure  

Role : 

The WaveRegister® acts as the secure backbone and memory of the D-POAF® ecosystem. 
It is a dynamic, scalable blockchain capable of orchestrating multiple child blockchains: 
each project runs on its own isolated blockchain, preventing cross-project contamination 
and ensuring granular permissions. 

Core Functionalities : 

• Logs and cryptographically hashes, in real time, all artifacts (requirements, 
prompts, deliverables, feedback, rules, and dynamic laws). 

• Manages multiple blockchains in multi-project environments, guaranteeing 
scalability, segregation, and data security. 

• Supports auditing, full replay, and retrospective validation of every AI-generated 
output. 

• Integrates state-of-the-art cryptographic mechanisms to provide proof, integrity, 
authenticity, and traceability, in interaction with governance processes. 

Purpose : 

To guarantee immutable traceability and objective verifiability of every delivery, while 
maintaining coherence across parallel projects. 
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2. Workhub® –  Collaborative and Intelligent Project Environment 

Role : 

Le Workhub® is the operational core of each D-POAF® project, centralizing and 
orchestrating the entire lifecycle from requirements definition to post-delivery 
supervision. 

Integrated Components: 

• Requirements Module: structured and evolving capture of business needs, with 
version tracking for upstream traceability. 

• Prompt Engine: generates, configures, and dynamically optimizes prompts sent 
to AI, maintaining version control and direct links to the business context. 

• Delivery Engine : manages execution of delivery cycles (Waves®, MicroWaves®, 
MultiWaves®) and automates the production of deliverables. 

• Feedback Engine: centralizes collection and analysis of technical, business, and 
QA feedback in real time. 

• Audit & Monitoring: provides continuous monitoring, automated alerts, and 
auditing reports to ensure compliance and post-delivery quality. 

Purpose : 

To provide a secure, collaborative, and transparent environment for project orchestration, 
ensuring consistent coordination among stakeholders and coherence of documentation. 

3. Feature Blocks, Prompt Actions®, and PromptRegister® 

Role : 

Business requirements are divided into individual functional units. Each block is 
transformed into one or more Prompt Actions®: dialogical scripts for the AI to generate 
artifacts (code, documentation, tests, etc.). 

Core Functionalities : 

• PromptRegister® :  
o PromptRegister®: a version-controlled, secure registry of all prompts used 

in the project. Each prompt is cryptographically linked to its corresponding 
delivery via the WaveRegister®, ensuring complete traceability from initial 
requirement to final output. 

o Optimizes reproducibility and quality of AI interactions over time. 
o Provides full traceability for deliverables and the ability to regenerate them 

for validation or modification. 
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Purpose : 

To establish full historization, traceability, and continuous optimization of prompts 
throughout the project lifecycle. 

4. Waves® –  Automated, Rapid, and Auditable Delivery Cycles 

Role : 

Les Waves® are short, automated cycles lasting only a few hours that cover the full 
generation, validation, and delivery process of project functionalities. They include 
MicroWaves® (for punctual tasks) and MultiWaves® (for parallel module delivery). 

Chaque livraison par Wave est indissociablement liée aux prompts déclencheurs via le 
Prompt Register et à la blockchain pour la preuve et l’audit. 

Purpose : 

Each Wave is cryptographically bound to its triggering prompts through the 
PromptRegister® and recorded in the blockchain for proof and audit. 

5. Living Governance® Through Dynamic Laws 

Role : 

Governance in D-POAF® is founded on collective intelligence. Every rule or modification 
(Dynamic Law®) is proposed, debated, and voted upon by all project participants, then 
immutably stored in the blockchain. 

Characteristics : 

• No individual authority power is distributed and always based on evidence. 
• Governance adapts in real time, guided by measurable feedback and objective 

outcomes. 

Purpose : 

To enable continuous and documented adaptation of organizational processes, ensuring 
project resilience and adaptability to evolving requirements and unforeseen events. 

6. FeedbackRegister® and Continuous Optimization Loop 

Role : 

All feedback business, user, or technical is stored in the FeedbackRegister®, linked to the 
relevant prompts, deliverables, and Waves®. 
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This feedback automatically informs the AI and Prompt Engine, strengthening or 
correcting Prompt Actions® and driving continuous improvement in deliverable quality. 

Each change or correction is cryptographically recorded in the WaveRegister®, 
demonstrating the system’s capacity for self-adjustment and operational excellence. 

Purpose : 

To ensure continuous historization, traceability, and optimization across the entire 
software chain. 

Scientific Perspective 

The D-POAF® architecture provides a coherent, modular, and scientifically robust 
infrastructure for next-generation software engineering. Each module interacts rigorously 
through cryptographic primitives and automated workflows, ensuring security, 
auditability, scalability, and continuous improvement all governed by collective 
intelligence and objective proofs. 

This model opens new scientific and industrial perspectives for large-scale project 
automation, IA-native delivery orchestration, and verifiable compliance management in 
complex digital ecosystems. 

 

 

 

 

 

 

 

 

 

  
Figure 1. Big Picture :  The Integrated and Traceable Architecture of D-POAF® 
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Roles and Responsibilities within the D-POAF® 
Framework 

In the D-POAF® ecosystem, roles are designed to leverage the full potential of AI-driven 
automation while fostering horizontal collaboration free of unilateral decision-making 
authority. Each role contributes in a structured way to traceability, proof generation, and 
continuous software delivery, in line with the principles of collective intelligence. 

1. RAGer® – Data Strategist and Extractor of Modules and Blocks 

Main Mission : 

The RAGer® is responsible for automatically extracting business requirements from 
complex documents such as specifications. It decomposes these requirements into 
structured functional modules and blocks, ready to be processed by AI through Retrieval-
Augmented Generation (RAG). 

Key Responsibilities : 

• Ensure the clarity, quality, and validity of extracted modules and blocks. 
• Identify, document, and capitalize on reusable patterns and templates to 

accelerate generalization and scalability. 

Contribution to the Framework : 

The modules and blocks generated by the RAGer® serve as the foundation for prompts 
and subsequent deliverables, ensuring that each business requirement is accurately 
documented and fully traceable. 

2. Wave Surfer® – Prompt Architect 

Main Mission : 

The Wave Surfer® converts functional blocks into detailed and optimized Prompt 
Actions®. They draft, test, and refine prompts to ensure that AI produces deliverables 
meeting quality requirements. 

Key Responsibilities : 

• Maintain the PromptRegister®, ensuring rigorous version control of all prompts. 
• Collaborate with AI agents to continuously refine prompts based on feedback. 
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Contribution to the Framework : 

The Wave Surfer® ensures precise traceability between each deliverable and its original 
prompt, guaranteeing proof and reproducibility of outcomes. 

3. AI Agent – Automated Generator and Optimizer 

Main Mission : 

AI Agents are tasked with transforming prompts into executable deliverables (code, tests, 
documentation, interfaces) while continuously learning from feedback to improve 
performance. 

Key Responsibilities : 

• Integrate all outputs immutably into the WaveRegister® for cryptographic proof. 
• Contribute to project self-evolution through IA-native delivery. 

Contribution to the Framework : 

AI Agents ensure that each delivery is secure, verifiable, and strictly aligned with the initial 
business requirement. 

4. Wave Captain® – Coordinator of Delivery Cycles 

Main Mission : 

The Wave Captain® orchestrates the Waves®—automated delivery cycles—by planning 
and supervising the delivery of functional blocks. They act as a conductor, coordinating 
across the RAGer®, Wave Surfer®, and AI agents. 

Key Responsibilities : 

• Oversee AI execution of tasks and deliverables. 
• Coordinate communication among core roles. 
• Ensure accurate integration of user and system feedback into the 

FeedbackRegister®. 

Contribution to the Framework : 

The Wave Captain® secures the reliable, rapid, error-free flow of deliveries, ensuring their 
auditability and proof. 
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5. Community Membre® – Collaborative Participant in Living Governance® 

Main Mission : 

Each project member is an active participant in Living Governance®, contributing 
democratically to collective decision-making by voting on Dynamic Laws®. 

Key Responsibilities : 

• Propose or amend project governance rules. 
• Participate in decentralized votes to validate proposals. 

Contribution to the Framework : 

Community Members uphold a horizontal, self-adjusting organization while reinforcing 
transparency and collective legitimacy. 

6. Peace Guardians® or Peacekeepers® –  Security and Compliance Guardians 

Main Mission : 

Peacekeepers® provide continuous surveillance of applications after delivery, detecting 
functional deviations or security anomalies while countering threats and attacks. 

Key Responsibilities : 

• Monitor the performance and behavior of generated applications. 
• Analyze functional discrepancies. 
• Intervene in case of vulnerabilities or anomalies. 
• Ensure compliance with established security requirements and standards. 

Contribution to the Framework : 

Peacekeepers® guarantee the resilience, compliance, and stability of the D-POAF® 
ecosystem, safeguarding its applications and processes from security risks and ensuring 
global reliability. 
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Important Note:  

In D-POAF®, no individual role holds exclusive decision-making authority. Important 
decisions are reached through group voting and permanently documented on the 
blockchain. This approach ensures transparency, shared accountability, and the long-
term durability of organizational choices. 

This structure highlights the complementarity of roles, their integration within an 
automated and collaborative process, and a strong reliance on traceability and proof to 
secure the software value chain. 

 

  

Figure 2. Wave Delivery Cycle in D-POAF® and Role Responsibilities 

 Clés 
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Artifacts in D-POAF® 
The D-POAF® framework introduces a new generation of automated and innovative 
artifacts designed to replace traditional manual artifacts. These artifacts are designed to 
back AI-driven generation, enable complete traceability, offer strong cryptographic 
verification, and encourage smooth collaboration across teams. 

1. Modules and Feature Blocks® 

A semantic engine automatically identifies these entities based on business 
requirements. Each module is subsequently decomposed into functional blocks native 
AI work units ready for execution and integration into the production cycle. They provide a 
crucial base for creating prompts, deliverables, and governance rules, making sure all 
business requirements are clearly met and can be tracked. 

2. Prompt Actions® 

These are intelligent instructions directed at AI agents to produce specific deliverables 
such as code, test suites, documentation, or user interfaces. These instructions are 
rigorously versioned and recorded in the PromptRegister®, with direct linkage to the 
WaveRegister®, guaranteeing security, traceability, and reproducibility. 

3. Workhub® 

This intelligent environment centralizes the entire project lifecycle from business 
requirements through AI generation, delivery, and post-delivery supervision, including 
monitoring, auditing, and continuous optimization processes. The Workhub® provides a 
secure, collaborative framework that natively integrates AI agents, supervisory tools, and 
registries. 

4. Wave Board® and Execution Log 

The Wave Board® offers a real-time visual dashboard tracking prompts currently executed 
during a Wave®, while the Execution Log records a detailed history of every execution 
including prompts used, generated deliverables, and associated proofs. This facilitates 
rigorous control, reproducibility, and auditing of all deliveries. 

5. FeedbackRegister® and PromptRegister® 

The FeedbackRegister® consolidates all business, technical, and user feedback, feeding 
into the continuous improvement loop and enabling automatic adjustment of prompts. 
The PromptRegister® versions each prompt in use and maintains a direct link with the 
WaveRegister®, ensuring traceability and reproducibility. 
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6. Wave Dashboard® and WaveRegister® 

The Wave Dashboard® provides a real-time overview of AI performance, measuring 
functional coverage, accuracy, and delivery success rates. The WaveRegister® is a 
dynamic blockchain recording all necessary proofs to support comprehensive auditing of 
projects and deliverables. 

7. Refinement Notes® 

These notes document improvements and adjustments made to prompts and 
deliverables. They serve to capitalize on knowledge and progressively build patterns, 
templates, and best practices for future projects. 
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Delivery Cycles in D-POAF® : Waves® 
The D-POAF® framework establishes an innovative approach to delivery cycles, 
reimagined as Waves®: living, powerful, and perfectly timed waves orchestrated by 
collective intelligence both human and artificial and continuous learning. These waves 
deliver a continuous, controlled flow guaranteed by mechanisms of proof. Speed, 
efficiency, and traceability combine with quality in a software factory where each wave, 
like a current, pulses with energy, accumulates information, and feeds the next wave, 
embodying the strength of a fluid, resilient, intelligent, and uninterrupted system. 

1. Wave® – Standard Delivery Cycle 

Duration: The process is expected to take several hours. 

Objective: Complete delivery of a feature block. 

Characteristics: Automated generation of code, test suites, documentation, and 
interfaces by AI Agents under the supervision of the Wave Captain®. Proof is provided with 
every delivery, which guarantees both traceability and auditability. 

2. Microwave® – Rapid Delivery Cycle 

Duration: A few minutes. 

Objective: Quickly deliver a targeted feature or apply an urgent fix. 

Characteristics: Ideal for hotfix management, rapid tests, or proofs of concept. AI-driven 
automation enables accelerated production deployment without compromising 
traceability. 

3. Multiwave® – Coordination of Multi-Functional Block Deliveries 

Duration: More than a day. 

Objective: Orchestrate multiple Waves® in parallel to deliver multiple functional blocks 
or build a complete MVP. 

Characteristics: Centralized coordination by the Wave Captain®, intelligent 
synchronization of multiple functional blocks and AI prompts to maximize delivery 
coherence and efficiency. 
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4. CP/CD® Pipeline – IA-Native Continuous Delivery 

The D-POAF® ecosystem integrates a unique Continuous Prompt / Continuous Delivery® 
(CP/CD®) pipeline that enables both continuous prompt optimization and automated AI 
execution of deliverables. 

The goal is to ensure reliable, uninterrupted, and secure delivery, with each step 
associated with a proof recorded in the WaveRegister®. This approach promotes speed, 
reproducibility, and systematic verification of results. 

Note : This delivery cycle organization allows D-POAF® to guarantee operational flexibility, 
robustness of deliverables, and objective compliance at any project scale. 
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Multi-Project Dynamic Blockchain : WaveRegister® in 
D-POAF® 
The D-POAF® framework integrates a sophisticated blockchain architecture designed to 
ensure security, traceability, decentralized governance, and scalability within a multi-
project ecosystem. 

1. Project-Based Architecture and Synchronization via the Main Blockchain 

Each project within D-POAF® is linked to its own dedicated blockchain, known as a 
WaveChain®, which guarantees autonomous and project-specific recording of all data 
related to project activities and deliverables. These individual blockchains are continually 
synchronized with a main blockchain called WaveRegister®, enabling decentralized 
governance by design. This mechanism provides the following:  

• Scalable and evolutive multi-project management. 
• Comprehensive visibility and traceability across all framework projects. 
• Preservation of system-wide coherence and integrity at large scale. 

 

2. Cryptographic Proofs 

Every delivery code, test, documentation, or interface is associated with a unique 
cryptographic fingerprint, ensuring indisputable verification of its integrity. This security 
offers several fundamental guarantees : 

• Immediate detection of any unauthorized alteration or modification. 
• The ability to replay and faithfully reproduce AI-generated deliveries. 
• Provision of strong authenticity proofs essential for audits, certifications, and 

regulatory compliance. 
 

3. Automatic Detection of Deviations and Tampering 

The WaveRegister® ensures continuous monitoring of changes to instructions, feedback, 
or deliverables. Any functional deviation, falsification, or abnormal behavior after product 
delivery is automatically detected through the combined use of Merkle tree structures 
and fingerprint registers. This feature enhances the ecosystem's resilience and real-time 
reliability. 

4. Decentralized Governance and Transparency 

The WaveRegister® blockchain infrastructure incorporates living, dynamic governance 
mechanisms specific to each project, expressed through evolving laws. Decisions are 
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proposed and democratically voted on by project members before being immutably 
recorded in the blockchain. This recording guarantees the following : 

• Transparent, decentralized, and verifiable governance. 
• Automatic enforcement of approved laws. 
• Legitimacy and objective traceability of collectively made decisions. 

This innovative blockchain architecture is a cornerstone of the D-POAF® framework, 
simultaneously ensuring security, proof, governance, and scalability within a highly 
automated and collaborative multi-project environment. 
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Manifesto of the Energetic Resonance of Being 
(Created by the creators of D-POAF® - by Inovionix) 

Introduction : Manifesto of the Energetic Resonance of Being 

The D-POAF® ecosystem was developed based on the conviction that authentic progress 
arises from a profound interaction between the human being, technology, and the 
universe. The Manifesto of the Energetic Resonance of Being embodies this vision, 
offering an innovative philosophy that links software engineering with a systemic 
understanding of energy, consciousness, and universal interconnection. 

Core Foundations 

1. Everything Is Energy 

Thoughts, emotions, data, code, and interactions form vibrations. Nothing is static; each 
element evolves and influences the whole. 

2. Being as Receiver and Emitter 

Each individual acts like a living antenna: emitting and receiving frequencies that affect 
their environment and themselves. Intentions play a crucial role in shaping the reality of 
the project. 

3. Circulation and Return of Energy 

Every action, whether an act, a thought, or a technical creation, leaves an imprint that 
circulates and returns, amplified or transformed. 

4. Collective Resonance 

The work environment, teams, and artificial intelligence share and modify individual 
frequencies. The collective can strengthen or weaken each person’s energy, directly 
impacting innovation capacity. 

5. Ecology of the Being and the System 

Innovation, creation, or development requires a balance between intentions, emotions, 
actions, and technology. This approach encourages mindful design, aiming for a future 
where sustainability, consciousness, and respect for life are intimately connected. 
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Application in D-POAF® 

• Vibrational Alignment : Every phase of the D-POAF® framework seeks to 
synchronize human intention with technical processes and artificial intelligence. 

• Energetic Traceability : D-POAF® ensures tracking of data alongside the energetic 
dynamics related to collective decision-making. 

• Harmonious Co-Creation : Teams and AI collaborate fluidly, fostering 
adaptability and innovation energy flows uninterrupted. 

• Living Innovation : Deliverables created within D-POAF® are designed to evolve 
continuously alongside constant learning and collective energy. 

D-POAF® represents a turning point in which software engineering, artificial intelligence, 
and all forms of technology are viewed not just as instruments, but as aware and 
advancing branches of human development. Our vision focuses on creating a technical 
ecosystem capable of interacting in perfect harmony with the universe, fostering aligned, 
sustainable, and deeply human innovation. 

 

« What I am, I attract, what I emit, I receive, what I give, 
I become. » 
 Azzeddine & Sara IHSINE, Founders of the D-POAF® Framework 
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Protection and Intellectual Property of D-POAF® 
D-POAF® (Decentralized Prompt Oriented Automated Framework), along with its 
components, concepts, technical innovations, and manifestos, are original creations 
protected by international intellectual property laws. 

Patents and Registered Inventions 

The D-POAF® framework and its key components are subject to patent filings designed 
to safeguard the technological and methodological innovations it embodies. These 
filings specifically cover the following:  

• The architecture and operation of the D-POAF® framework, including its proprietary 
concepts and modules such as Waves®, Multiwave®, Microwave®, Workhub®, 
WaveRegister®, WaveChain®, PromptRegister®, FeedbackRegister®, CP/CD® Pipeline, 
and Peacekeepers®, ensuring ecosystem security and compliance. 

• The dynamic multi-project blockchain mechanisms enabling decentralized 
governance of delivery cycles.  

• The organizational model based on dynamic laws, founded on a horizontal structure 
with no hierarchy or individual decision-making power, ensuring living and collective 
governance. 

• The dynamic laws and horizontal organizational structure without individual decision-
making authority. 

These elements are protected by copyright and patents, and any use, reproduction, or 
dissemination, whether partial or total, is strictly governed by applicable laws. 
Commercial exploitation requires prior licensing authorized by the rights-holding 
organization of D-POAF®. 

Registered Trademarks 

The names and designations are protected as registered trademarks or are pending 
registration. Any unauthorized use constitutes an infringement of rights. 

© Copyright 

• The entirety of the D-POAF® guide, including illustrations, infographics, diagrams, 
and methodological and philosophical concepts, is protected under copyright. 

• No reproduction or modification is allowed without the authors’ written consent. 

• No commercial distribution is permitted without the authors’ explicit permission. 
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Usage Mentions 

• Use of the D-POAF® framework or its components in commercial or institutional 
contexts requires a licensing agreement or official certification issued by the 
authors. 

• Freely available or educational versions may be provided under conditions 
preserving integrity and intellectual property notices. 

Legal Warranty 

• While the authors and publishers have exercised utmost care in designing D-
POAF®, no express or implied warranties are given regarding its use. 

• The authors are not liable for errors, omissions, or consequential damages 
resulting from non-compliant use of the presented concepts. 

Contact 

For inquiries regarding the following: 

• Licensing and certifications. 

• Commercial use. 

• Reproduction, translation, or adaptation. 

• Collaboration, partnerships, or contributions. 

Please contact : contact@inovionix.com 

  

mailto:contact@inovionix.com
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Licensing and Usage Terms D-POAF® 
1. Educational License (Free) 

The D-POAF® Framework is available free of charge for strictly educational purposes, 
including : 

• Academic teaching in universities, schools, and research institutions. 
• Student projects and research work. 
• Individual learning and non-commercial training. 

Conditions : 

• The integrity of the framework and official documentation must be preserved. 
• All intellectual property notices, trademarks, and copyright statements must 

remain visible. 
• Redistribution is allowed only for non-commercial purposes. 

2. Personal License (Freemium Model) 

Individuals may use D-POAF® for personal, non-commercial projects. 

Certain advanced resources, premium templates, or specialized components may 
require a paid personal license. 

3. Commercial License (Enterprise Use) 

Any professional, institutional, or commercial use of D-POAF® requires a valid 
commercial license issued by Inovionix. 

This includes, but is not limited to : 

• Deployment of D-POAF® within a company or organization. 
• Use of the framework in paid services, such as consulting, training, or 

certification programs. 
• Integration of D-POAF® into commercial products, solutions, or SaaS platforms. 

Without an active commercial license, any such use is strictly prohibited and 
constitutes a violation of intellectual property rights and patents. 

4. Trademarks and Certification 
• D-POAF®, as well as its related concepts (Waves®, Multiwave®, Microwave®, 

Workhub®, WaveRegister®, WaveChain®, PromptRegister®, FeedbackRegister®, 
Pipeline CP/CD®, Peacekeepers®), are registered trademarks or pending 
registration. 
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• Only officially certified entities authorized by Inovionix may provide training or 
certifications based on the D-POAF® Framework. 

5. Mandatory Attribution 

Any reference to or publication of materials derived from D-POAF® must include the 
following attribution: 

D-POAF® Framework by Inovionix – Free for educational use. 

Commercial use requires a license. Visit www.inovionix.com for details. 

6. Obtaining a License 

To obtain an official license or certification, please contact : 

contact@inovionix.com 

  

http://www.inovionix.com/
mailto:contact@inovionix.com
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Conclusion 
D-POAF® (Decentralized Prompt Oriented Automated Framework) stands as far more 
than just another software development method: it represents a true paradigm shift, 
being the first framework designed from inception to be AI-native and secured by dynamic 
blockchain architecture. D-POAF® fundamentally redefines the processes of design, 
evolution, and delivery of digital projects. 

This framework fosters a collaborative, horizontal organization free from traditional 
hierarchy. Decisions are made collectively, democratically voted on, and immutably 
recorded within the project blockchain. Governance is dynamic; every delivery is 
traceable, reliable, and backed by rigorous cryptographic proof. The ecosystem 
continuously adapts to business needs and user feedback. 

The key benefits of D-POAF® include : 

• Accelerated and secure delivery cycles. 
• Creation of scalable and autonomous projects enhanced by AI technologies. 
• Strengthened trust through formal, verifiable proofs. 
• Elimination of organizational silos and centralized decisions. 
• Integration of automation, governance, security, and collective intelligence. 

Thus, D-POAF® paves the way for a new generation of software development in which 
human interests, artificial intelligence, business value, and security are fully aligned. By 
adopting D-POAF®, it becomes possible to build living, secure, and intelligent systems 
together: coding consciously, producing with proof, and evolving with collective 
intelligence. 

  



Page 38 
 

© D-POAF® – Decentralized Prompt Oriented Automated Framework. 
D-POAF® is protected by patent, copyright, and registered trademarks. 

The concepts, illustrations, diagrams, and methodologies described are protected by 
patent and copyright. 

Any reproduction, distribution, or commercial use without written authorization is 
strictly prohibited. 

What Next ? 
After familiarizing yourself with the principles, architecture, and components of the first 
AI-native, secure, and collectively governed framework, it is now time to take action. D-
POAF® is not merely a methodology or guide; it is a living, dynamic, and collaborative 
ecosystem. Below are several ways to engage and deepen your practice with D-POAF®. 

Joins the D-POAF® Community 

• Communicate directly with the framework’s creators and experienced 
practitioners. 

• Participate in pilot projects, testing, and feedback cycles to foster continuous 
improvement. 

• Stay updated with system evolutions through regular updates and shared 
roadmaps. 

An official dedicated Discord server guarantees a responsive and effective 
communication channel. 

A LinkedIn page ensures you receive all news and upcoming event information. 

Train and Equip Yourself with Necessary Tools 

To master the D-POAF® framework fully, you are invited to access resources and 
upcoming certified training covering : 

• Fundamental principles and best practices of the framework. 
• Practical tools such as educational posters, templates, and adoption kits tailored 

for various contexts. 
• Frequently asked questions, real use cases, and technical tutorials designed to 

facilitate the integration of native artificial intelligence in your projects. 

Obtain a D-POAF® License 

Our D-POAF® licenses grant access to commercial use and professional integration, 
including the following: 

• Implementing the conceptual framework in commercially oriented projects or 
products. 

• Establishing a certified framework compliant with D-POAF® standards. 
• Partnering with the D-POAF® team to benefit from certified support. 

For inquiries or information, please contact : contact@inovionix.com 

file:///C:/Users/azdih/AppData/Roaming/Microsoft/Word/Serveur%20Discord%20officiel
file:///C:/Users/azdih/AppData/Roaming/Microsoft/Word/Page%20LinkedIn
mailto:contact@inovionix.com
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Participate in the Evolution of D-POAF® 

The D-POAF® system continuously evolves through community engagement. You can 
actively contribute by : 

• Suggesting ecosystem adjustments or improvements. 
• Becoming key actors as Peacekeepers, Wave Surfers, Wave Captains, or certified 

trainers responsible for dissemination and quality assurance. 

Every contribution collectively enriches the Wave and supports the framework’s self-
adaptation. 

D-POAF® adapts to your needs, in harmony with the evolution of your projects, ideas, and 
interactions. Let us unite our efforts to transform software development into a dynamic, 
collaborative, standardized environment perfectly aligned with our core values: 
generating business value, strengthening security, and fostering collective 
consciousness. 

«Stay on the same wavelength, stay D-POAF®. » 
 Azzeddine & Sara IHSINE, Founders of the Framework D-POAF® 


